St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Minutes
Annual Meeting of the Members
To be held in the On-Site Clubhouse
October 15, 2016 at 10:00 AM

1. Last Call for Proxies — Management called for final proxies

2. Call to Order — Robert Jones, Chairman, called the meeting to order at 10:00 AM on the date
and location listed above.

3. Determination of a Quorum — A quorum was not achieved with a total of 101 owners attending
either by proxy or in person

4. Approval of Minutes of the 2015 Annual Meeting of Members (October 17, 2015): Due to lack
of a quorum the approval of the minutes from the 2015 Annual Meeting were deferred to a
future meeting

5. Introduction of the Candidates for Election to the Board of Directors: The chair recognized and
introduced the following candidates from the Board of Directors: Ted Bootey, Calum Jaap, Carol
Kuhn, Michael Providence and Yvonne Wittreich

6. Last call for Ballots (commence counting ballots): A last call for ballots was made and
management instructed the election committee to commence counting the ballots

7. Officer Reports

e President’s: Mr. Jones began by thanking the staff for their hard work especially during the
recent Hurricane Matthew. He read several comments that were added to the suggestion
box in the office all of which will be considered by the board or handled by management.
The piping project is currently ongoing and going smoothly . The painting project was
completed this past year and the major upcoming project will be the installation of the
bulkheads around the small pond. He continued by thanking the board for their dedication
and hard work.

e Treasurer’s: Carol Kuhn, Association Treasurer, thanked her committee, management and
staff for their patience as her first year as treasurer. Mrs. Kuhn reported that the
Association has not been able to receive the year end reports due to the delay for the
Hurricane, but they believe they will finish the year with over 5 months of cashflow on hand.
As expected due to the painting and piping project the reserves are down. The association
also will expect a $20,000 surplus for the year. A large unexpected change in the budget for
the upcoming 2016-2017 year was due to a faulty water meter that was found to be
reporting only 40% of total water usage. The water bill is expected to jump by 60% in the
upcoming year

8. Committee Reports
e Finance: See Treasurer’s Report



e Rental: Yvonne Wittreich reported as rental Chair on the standards and guidelines that
were developed several years ago and encourage each owner to pick up a copy in the office.
The rental program had several months that were above the prior year, however, April was
down over 2015 due to an early Easter. Yvonne reported that the office staff implemented
many new summer activities including: Breakfast on the Beach, Scavenger Hunts, Kids
Bingo, Yoga and Aquazumba all of which seemed to be popular. Ms. Sims reported that this
year she would continue working with website such as AirBNB and VRBO to form a link
between the rental program and those websites.

e Rules: No Report

e Building & Grounds: Don Davis, B&G Chair, thanked his committee and especially the staff
for their hard work during the hurricane. This year saw quite a drought during the summer
and he thanked David for his diligent work keeping the grounds looking nice as everyone
should feel like this is home. The two main agenda items for the B&G Committee this
upcoming year will be the bulkheads and elevator maintenance/replacement.

o Clubhouse: No Report

o Cable: David Cook gave an update on his efforts to seek proposals from several
companies regarding bulking TV & Internet as part of the maintenance fees. He has
received some verbal numbers from Comcast and is working with AT&T, Direct TV and
other outfits as well. He hopes to have firm proposals to the Board soon in the
following year.

e Social: Ms. Sims read a report on behalf of Susan Welch, Social Committee Chair. She
thanked her committee, staff and maintenance for all working together on making sure the
activities run well and that we keep our owners and renters happy. Upcoming events
include, Christmas Buffet, NYE Open House, Monthly Breakfast and Coffee Hour, Soup
Supper Dinner and Trivia, Afternoon High Tea, Mardi Gras Party, Superbowl| Party, Movie
Night, etc.

9. General Business to come before the members: No General Business to come before the board
and a brief intermission was taken.

10. Announce results of Director Election
Ms. Sims announced the newly elected candidates to the Board

Two Year Term

Carol Kuhn.....cccoovevvvevceciiciieeenes 76
Michael Providence...................... 72
Yvonne Wittreich.......cccvvevvennnee. 65

One Year Term

Calum Jaap.....ccceeeueee. 65
(terms agreed upon between Wittreich & Jaap)
Ted Bootey......ccocueuee.. 62

11. New Presidents Comments
The newly elected Board Members, after retiring to the deck, returned to the Annual Meeting.
Robert Jones announced the newly elected officers.
Robert Jones — President
Don Davis - Vice President
Carol Kuhn - Treasurer



Susan Welch - Secretary

12. Adjourn: With no further business to conduct, Mr. Jones, President, adjourned the meeting at
11:25 am



