Minutes
St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Board of Director’s Meeting
August 29, 2016 @ 11:00 AM
On-site Clubhouse

. Call to Order: The meeting was called to order by President Robert Jones at 11:03 AM
on the date and at the located listed above.

. Determination of a Quorum: A quorum was announced with the following board
members in attendance: Donald Davis, David Cook, Michael Providence (via phone),
Yvonne Wittreich (via phone), Susan Welch (via phone) and Robert Jones (via phone)

. Confirmation of Proper Meeting Notice: The President announced that the notice of
the meeting was accomplished in accordance with Florida Statutes and the Bylaws of
the Association

. Approval of Proper Meeting Minutes (February 25, 2016): Mr. Cook moved, seconded
by-Mrs. Welch, to waive the reading of the minutes and approve as written. All yes,
motion carried.

. Officer Reports:

¢ President: Mr. Jones briefly updated the board on the upcoming plumbing project
which will include 6 total water shut-offs plus an additional shut off in each
individual unit. Other projects that should be discussed in the upcoming meetings
should be the condition of the elevator in building 3 and the bank at the small pond.

» Treasurer: Carol Kuhn was not present for this meeting; however she did email the
board an updated financial status earlier in the month.

. Committee Reports:

s Financial: No Report

+ Rental: Mrs. Wittreich announced plans to have a Pickleball tournament in the
winter months as it is a sport that is becoming more popular. Amanda Sims
reported that several new summer events were successful including Breakfast by the
Beach, Kids Bingo and Movie Nights. A scavenger hunt with prizes is planned for
Labor Day. For the Fall, the office will be working to manage the planned water
shutoffs with tenants and making sure that inconveniences are as few as possible.

¢ Building & Grounds: Mr. Davis reported on 3 items that he feels should be a priority
following the plumbing project. In order of priority the B&G will be discussing
1)Bulkhead for the small pond; 2) Elevator Building 3; 3) Replacement of the
Community Service Office

o Clubhouse: No Report



o Cable: Mr. Cook reminded the board that the Comcast contract expires
September of 2017. He has made preliminary contacts with AT&T, Comcast
& Dish Network, He will have more to report at future meetings.
» Rules: No Report
e Social: No Report

7. Unfinished Business:

8. New Business:

* 2016-2017 Budget Consideration: Mrs. Wittreich moved, seconded by Mrs. Welch,
to approve the proposed budgets for the 2016-2017 Fiscal year. Ali yes, motion
carried. Along with the approval of the budget, the board agreed to increase the
monthly insurance contribution to $15,000. (See Attached)

9. Other Business to Come Before the Board

10. Adjourn: With no further business to conduct, the meeting was adjourned at 11:24 am



APPROVED OPERATING BUDGET
2016-2017 FISCAL YEAR

Operating Budget 2016-2017 Month { 2016-2017 Ann | 2016-2017 MPU | 2015-2016 Budget

REVENUES

Maintenance Assessment $97,650.00| $1,171,800.00 $350.00| $1,171,800.00
Rental Income-Premier $500.00 $6,000.00 $1.79 $9,600.00
Rental Contribution $11,9459.50 $143,394.00 $42.83 $135,000.00
Clubhouse Fee $0.00 S0.00 $0.00 $0.00
Guard/Parking Fee $4,583.33 $55,000.00 516.43 $55,000.00
Miscellaneous Income $0.00 50.00 50.00 $0.00
Late Fees $83.33 $1,000.00 $0.30 $1,000.00
Interest Income $125.00 $1,500.00 50.45 $1,500.00
TOTAL REVENUE $114,891.17 $1,378,694.00 $411.80 51,373,900.00
EXPENSES

BUILDING MAINTENANCE

Elevator $500.00§ $6,000.00 $1.79 $6,500.00
Building Maintenance $3,333.33 $40,000.00 $11.95 $49,000.00
Termite Bond $375.00 $4,500.00 $1.34 $4,500.00
GROUND MAINTENANCE

tnsect Control - Grounds $291.67 $3,500.00 $1.05 $3,500.00
Landscape Contract $2,863.00 $34,356.00 $10.26 $34,356.00
Landscape Maintenance $0.00 50.00 $0.00 $25,000.00{
{Capital Projects $0.00 $0.00 50.00 541,697.00
|GATE/SECURITY

Community Service Officers $10,000.00 $120,000.00 $35.84 $120,000.00
- U
AMENITY/POOL

Pool Contract Service $1,250.00 $15,000.00 54.48 515,000.00
UTILITIES

Cable Service $12,366.67 $148,400.00 544.32 5148,400.00
Electricity - General 54,833.33 $58,000.00 517.32 560,000.00
Gas $166.67 $2,000.00 $0.60 $10,000.00
Trash Service $1,500.00 $18,000.00 $5.38 $22,200.00
Water/Sewer $16,666.67 $200,000.00 559,74 $129,000.00
ONSITE PAYROLL

On-Site Maintenace Payroll $9,750.00 $117,000.00 $34.95 $117,000.00
On-Site Office Payroll $6,500.00 $78,000.00 $23.30 $78,000.00
Worker's Compensation $1,250.00 $15,000.00 $4.48 $16,000.00
. o

MANAGEMENT/ADMIN COSTS

Bank Charges $41.67 $500.00 50.15 $500.00
Professional Fees - Legal/Acct $416.67 $5,000.00 $1.49 $5,000.00
Fees Payable to Division $93.00 $1,116.00 $0.33 $1,116.00
Insurance - Wind/Prop/Umb $9,916.67 $119,000.00 $35.54 $119,181.00
insurance - Flood 55,210.17 $62,522.00 518.67 542,000.00
License and Fees $208.33 $2,500.00 50,75 52,500.00
Management Fees $2,500.00 $30,000.00 $8.96 $30,000.00
Office & Admin Expenses $1,000.00 $12,000.00 $3.58 $12,000.00
Postage $250.00 $3,000.00 $0.90 $3,000.00
Depreciation Expense $0.00 $0.00 $0.00 $0.00
Uncollectable/Bad Debt Exp. $333.33 $4,000.00 $1.19 $4,000.00
Contingencies $100.00 $1,200.00 50.36 $4,450.00
RESERVES

Pooled Reserve Contribution $23,175.00 $278,100.00 $83.06 $270,000.00
TOTAL EXPENSES $114,851.17 $1,378,624.00 $411.80 $1,373,900.00




APPROVED RENTAL BUDGET
2016-2017 FISCAL YEAR

2015-2016 MON| 2015-2016 ANN| | 2016-2017 MON|

Rental Operating Buget

2016-2017 ANN

REVENUES

Rental Commissions $26,266.67 $315,200.00 $27,083.33 $325,000.00
Service Orders $5,416.67 $65,000.00 $5,416.67 $65,000.00
Processing Fees $6,666.67 $80,000.00 $6,666.67 $80,000.00
Cancellation Fees $833.33 $10,000.00 $833.33 510,000.00
Misc. Rental Income $20.83 $250.00 $20.83 $250.00
Cleaning Fees 5$19,583.33 $235,000.00 $27,083.33 $325,000.00
Interest Income $12.50 $150.00 $12.50 5150.00
Total Revenue $58,800.00 $705,600.00 $67,116.67 $805,400.00

Rental Operating Expenses

Advertising $3,454.17 $41,450.00 $3,750.00 $45,000.00
Contribution to Assoc $11,250.00 $135,000.00 $11,949.50 $143,394.00
Office Expenses $833.33 $10,000.00 $833.33 $10,000.00
Office Staff $7,800.00 $93,600.00 $7,800.00 $93,600.00
Accounting (Management) $3,333.33 540,000.00 $3,333.33 $40,000.00
Telephone Expense $825.00 $9,900.00 $825.00 $9,900.00
Maintenance Staff $7,416.67 $89,000.00 $7,416.67 $89,000.00
Credit Card Fees $287.50 $3,450.00 $287.50 $3,450.00
Linen Cleaning Expense $1,500.00 $18,000.00 $1,750.00 $21,000.00
Unit Supplies $1,850.00 $22,200.00 $1,850.00 $22,200.00
Cleaning Expense $18,750.00 $225,000.00 $25,708.33 $308,500.00
Linen Purchases $1,500.00 $18,000.00 $1,613.00 $19,356.00
Total Rental Expenses $58,800.00 $705,600.00 $67,116.67 $805,400.00




