Minutes
St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Board of Director’s Meeting
November 10, 2016
11:15 AM
On-site Clubhouse

Call to Order: The President, Robert Jones, called the meeting to order at the time, date and location

listed above.

Determination of a Quorum: A quorum was announced with the following board members in

attendance: Donald Davis, Michael Providence, Susan Welch, Ted Bootey, Calum Jaap, Yvonne
Wittreich, Carol Kuhn and Robert Jones .

Confirmation of Proper Meeting Notice: The President announced that the notice of the meeting was

accomplished in accordance with Florida Statutes and the Bylaws of the Association.

Approval of Meeting Minutes (April 29, 2016): Mr. Bootey moved, seconded by Mr. Davis, to waive the

reading of the minutes and approve as written. All yes, motion carried.

Officer Reports

President: Mr. Jones reported that this board meeting there would be an appointment of a new
director, as there were not enough candidates who ran for the board. There were 3 members that
volunteered for the position, however 2 of not been a part of the board before. Mr. Jones asked to
have management encourage these 2 volunteers to join a committee to get a better understanding
of the board process. Confirmation was made that the committees would have the same chairs in
2016-2017 as was in 2015-2016. Mr. Jones further asked that all committee chairs send a list of
their committee members to management. The plumbing project has gone smoothly with no
complaints. The elevator in building #3 should be made a priority by the Building & Grounds
committee due to the electronics beginning to fail. There will be a meeting with the elevator
company to obtain a bid on this. The bulkheads at the small pond and the CSO East Window should
also be considered as priorities and are listed on this agenda.

Treasurer: Mrs. Kuhn reported that the reserves were roughly $100,000 down solely due to the
plumbing project payments, leaving a balance of $157,557.20. She requested that some excess
operating funds be transferred back to the reserve funds. If the bulkheads are to be approved, Mrs.
Kuhn suggested that we wait until the plumbing project is completed to ensure there is a cushion in
the budget for this project. Currently the association is working with a 5.9 month cash flow.



Committee Reports

Financial: See Treasurer’s
Rental: Ms. Sims reported that due to the Hurricane in October and that the association has no

longer partnered with Triple Crown that October would be a very bad month due to loss of rentals.
October has, in the past, been profitable and the office will be working on other solutions to make
up the loss of rent. Mrs. Wittreich reported that there would be many upcoming events including a
brand new pickleball tournament for the winter guests.

Building & Grounds: Mr. Davis reported the main items of his report were on the agenda, but added
that Building #3 elevator must be a priority as well as the bathrooms at the Large Pool as they have

not been updated in many, many years.
o Clubhouse: Mr. Macaluso, clubhouse chair, has nothing to report other than his committee
members who will be himself, Susan Welch and Lou Dubowicz. David Rake and Amanda
Sims will also be attending these meetings with any suggestions or feedback.
o Cable: Mr. Cook reported that the cable contract is still being negotiated with the assistance
of management. More details of this negotiation will be updated at the January meeting.
Rules: Mr. Providence reported that there was a water leak in Building 4 which caused damage to
the unit below. A further discussion occurred about having owners responsible for turning off their
water if their unit will be vacant for a certain length of time. After discussing with the attorney this
issue will be further discussed at the January meeting.
Social: Mrs. Welch gave a brief report on the past year of the social committee and the success of
the events. Further there will be a Social Committee meeting on November 11, 2016 in the
clubhouse for the committee to meet and decide on upcoming events for the 2017 event season.

Unfinished Business: No unfinished business at this time

New Business

Appointment of New Director: Mrs. Kuhn moved, seconded by Mr. Davis, to approve the
appointment of James Macaluso to fill the vacant director position. 7-YES, Susan Welch — NO,
motion carried

Bulkhead: Mr. Davis reported that the installation of Bulkhead at the small pond was a top priority
during the past fiscal year. Mr. Providence moved, seconded by Mr. Davis to install bulkhead at the
small pond at a cost of not to exceed 560,000. All yes, motion carried.

East Window Replacement on CSO Office: Due to the condition of the clubhouse east window, Mr.
Davis moved, seconded by Mrs. Kuhn to approve the replacement of the window at a cost of not to
exceed $1,000.00. All yes, motion carried

Other Business to come before the Board: None at this time

10. Adjourn: With no further business to conduct the meeting was adjourned at 12:18 pm



