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MEMORANDUM
TO: The Membership of Ocean and Racquet
FROM: Bob Jones, President of the Board
DATE: November 6, 2015
RE: Condominium Plumbing Options

Over the past four to five years many of the units have experienced several pin hole leaks which
have resulted in extreme costs to the Association as well as individual unit owners due to water
damage. As a result, the Board has been exploring options for the owners on what can be done
to deter these costs. When the process began this past year, an expert plumbing firm was
brought in to evaluate the pipes and the conclusion was reached that the pipes within the
individual units as well as the common pipes had exceeded their life expectancy.

Our documents state that if a pipe in question serves only one Unit, it is the Unit Owner's
responsibility to repair and replace the pipe as well as any necessary repairs to the drywall.
This letter is a reminder to all of us as owners that we must take responsibility for the
maintenance of our units.

All unit owners are entitled to repair their units as they deem necessary but the Board is
recommending two options as listed below:

1. Traditional re-pipe of the unit. W.W. Gay Plumbing Contractors has given us a quote
of $2,727 to re-pipe each unit. This does not include the cost to repair the drywall
or bathroom tile. We have obtained a quote to repair the drywall and the cost
would be approximately $75 per hole and the plumbers anticipate 8 to 12 holes
would have to be cut. This does not include touch up paint or clean up. The
additional costs for the drywall repair, painting, bathroom tile repair/replacement
and clean-up could well exceed the cost of the pipe re-lining. The time for the
completion of this work is estimated to take four to five days without water. The
contractor has also offered to replace your water heater with a 30 gallon tank at a
cost of $442.

2. Re-lining of the pipes. Florida Piping Solutions has given us an estimated quote of
$3,500 to reline the pipes within each unit. This is a chemical process (brochures
are in the office) that does not involve any drywall repairs or tile cutting.

(a) In addition, those owners interested in a new water heater (40 gallon
A.0. Smith), the cost will be an additional $499, which increases the price to $3,999.
(b) Those units not wanting the water heater still share in the reduced unit
price of $3,500.

The time for the completion of this work is estimated to take one or two days
without water.
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In an effort to obtain a count, the Board is asking that you please return the attached form
no later than December 31, 2015, showing whether you would like to have your unit re-
piped in the traditional manner or whether you would like to be put on the list for the
relining of your pipes.

Please be advised that failure to complete the form by the due date, either online, via email
or regular mail, Management will assume you will NOT be participating in the Re-Lining
process, when it begins. In addition, if you fail to maintain the pipes for which you are
responsible (including replacing them if necessary), you may be financially liable for any
damage resulting from future leaks.

Once you have completed the form please return to the office via U.S. Mail, fax (904-471-
9589), or email (amanda@oceanandracquet.com). Thank you very much.

Sincerely,

st

Robert Jones

President

St. Augustine Ocean & Racquet Club
880 A1A Beach Blvd

St. Augustine, FL 32080



