Minutes
St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Board of Director’s Meeting
April 6, 2017
On-site Clubhouse

Call to Order: Robert Jones, President, called the meeting to order at 11:02 am on the date and at
the location listed above.

Determination of a Quorum: A quorum was announced with the following directors in attendance:
Robert Jones, Donald David, Yvonne Wittreich, Susan Welch, Michael Providence, Carol Kuh and
James Macaluso

Confirmation of Proper Meeting Notice: The President announced that the notice of the meeting
was accomplished in accordance with Florida Statutes and the Bylaws of the Association.

Approval of Proper Meeting Minutes (January 20, 2017 & March 6, 2017): Mr. Jones moved,
seconded by Mr. Davis to approve the January minutes with corrections made by Mrs. Welch and Mrs
Kuhn. All yes, motion carried.

e At this time, Mr. Jones made a motion to nominate William Duddy to fill the vacant spot on the
Board since the sales of Mr. Ted Bootey’s unit. Mr. Davis seconded the motion. All yes, motion
carried.

e Mr. Duddy moved, seconded by Mrs. Kuhn, to approve the minutes from the March 6, 2017
meeting. All yes, motion carried

Officer Reports:

e President: Mr. Jones welcomed everyone to the meeting and thanked Ted Bootey for his service
on the board. Mr. Jones also thanked the staff and David Cook for working hard to negotiate a
new contract with Comcast. He reminded the directors and the owners in attendance that the
property is reaching 35 years old and it is important to keep the property updated, young and
fresh. Mr. Jones asked that all committee reports be kept brief and germane. All topics should
begin at the committee level and then move on to the Board once the committee has
determined their course of action to present to the Directors.

e Treasurer: Mrs. Kuhn reported on the most recent financial statements. Operating funds are up
with over 6 months in cashflow on hand, reserves are increasing and delinquencies are down
with only one owner delinquent over 90 days, surplus is also up for the year. Upcoming projects
such as the pavers, tennis courts, car wash, will be paid from operating funds and the upcoming
elevator updates will be paid from reserves.

Committee Reports:

e Financial: See Treasurer’s Report

e Rental: Ms. Sims reported that all the winter requests for 2018 have been filled and the office
will be working on getting any units that are still open for next winter booked. The office is
working with a new company BookingPal, that will be assisting the rental office to be listed on
sites such as AirBNB, Expedia, Travelocity, etc. An attempt was made last year with the same
company but some software changes needed to be made in order for this to work property.




BookingPal is confident that these updates have been made and will be successful. Beta testing
with this product will begin soon.

e Building & Grounds: Mr. Davis had nothing to report at this time as the projects B&G are
working on are listed to be voted on today. In the fall the committee will reassess future
projects

o Clubhouse: No report

e Rules: No report

e Social: Mrs. Welch reported that the committee ended with $500.00 left over which is very rare
and may have been most likely due to the decision to forego a Mardi Gras party this year. The
2017 social calendar was very successful.

7. Unfinished Business:
e Comcast Contract: Mr. Jones moved, seconded by Mr. Davis to accept a 3 year contract with
Comcast that will include HD upgrades. All yes, motion carried
e Elevator Upgrades: Mr. Macaluso moved, seconded by Mr. Duddy, to approve the Oracle
Elevator bid at a cost not to exceed 556,000. All yes, motion carried.

8. New Business:

o Concrete at the Tennis Courts: Mr. Duddy moved, seconded by Mr. Davis to approve the contract
from J&L Enterprises to repair the concrete by the tennis courts at a cost not to exceed $8,750.00.
All yes, motion carried.

o Sidewalk Replacement at the Office Entrance: Mrs. Kuhn moved, seconded by Mr. Davis, to
approve the CityStone contract to replace the sidewalk at the office entrance. All yes, motion
carried.

o Driveway Widening North Side of CSO Office: Mr. Davis moved, seconded by Mrs. Kuhn, to
accept the bid to widen the driveway by the CSO Office at a cost not to exceed $5,000. All yes,
motion carried.

9. Other Business to Come Before the Board
e Mr. Defauw requested that meeting notices be put at all mailbox locations for future

meetings and it was noted that new bulletin boards should be ordered specifically for the
one located at the front office. Management will place an order

10. Adjourn: With no further business to conduct, the meeting was adjourned at 11:49 am



