Ocean & Racquet Condominiums
Minutes of the Board of Directors Meeting
Wednesday, November 7, 2018, at 10:00 a.m.
Clubhouse

Call to Order — 10:00 a.m.
Confirmation of a Quorum of the Board — A Quorum of the Board was obtained with all
Board Members present. Bob Jones, Don Davis, Lou Dubowicz, Don Welch, Bill Duddy,

Mike Providence, Calum Jaap, Dan Griffin and Carol Kuhn.

Confirmation of Posting. The meeting was posted as per the Florida Statutes.

. Treasurer’s Report. Carol Kuhn reported that the operating funds are up 3.79 months.

The Reserves are up from $513,000 to $528,000 and there are two units delinquent. The
audit is complete and the auditor has approved a transfer from the Rental accounting to
the COA Operating account in the amount of $50,000. A motion was made by Bill Duddy
to approve the transfer of the $50,000 and a second was received from Don Davis with
all in favor.

Management Issues.

a) Candidates are being interviewed for the Manager position.

b) Real Tech does the uploads to the website and Stefanie is the contact. A calendar for
all events needs to be put on the Owner’s Corner. The directory is currently being
updated and is then to be put on the Owner’s Corner.

c) ltisthe decision of the Board that the Unit Owner of 8304 be sent a letter stating that
her dog is not allowed on-site at Ocean & Racquet. If the dog is brought back she will
be fined S50 per day.

d) Balcony signs — Maintenance will start removing any balcony signs that are still
remaining. Each Owner that has failed to take down his sign will be charged $50 plus
the cost to repair any stucco damage.

e) Towel placement — The office staff will be asked if they would be willing do complete
this task on their day off. It is anticipated that it will take two days to complete.

Rental Issues. Gail Ponusky, Rental Chairman reported the following:

a) Starting January 1, 2018, the Rental Committee is recommending that all off premises
renters be charged for activities $30 per month or 2 for S50 per month. Mike
Providence made a motion to accept the Rental Committee recommendations for
charging off premises for activities in the amount of $30 per month or 2 for S50 per
month. Calum Jaap seconded the motion with all in favor.

b) The Rental Committee would like to clarify how units can be used for charity
donations. A code would be used on the reservation and confirmation of the charity



would have to be obtained. This would be limited to two times per year. All additional
fees would be treated the same as immediate family. A motion was made by Bill
Duddy to accept the Rental Committee’s recommendations regarding charity
donations of units. A second was received by Don Welch with all in favor.

7. Social Report — None. The next meeting will be next Thursday at 10:00 a.m.

8. New Business.

a) Utility Door Replacement Bldg. 5 — Lou Dubowicz reported that quotes were
obtained from St. Johns Window and Door as well as Associated Door. A motion was
made by Bill Duddy to replace the doors for a not to exceed amount of $5,000. Don
Welch seconded the motion with all in favor.

b) Surveillance System Update — Proposals were obtained from Bates as well as Old City.
A motion was made by Bill Duddy to proceed with the quote from OId City not to
exceed $15,000. A second was received by Calum Jaap with all in favor.

c) Bulkhead Project Completion — A quote was obtained from Schmidt Marine to
complete the remainder of the bulkhead project. A motion was made by Bill Duddy
to proceed with Schmidt Marine not to exceed $60,000. A second was received from
Don Davis with all in favor.

d) CSO Office Status — The contractor completing the work is in arrears with a penalty of
$100 per day.

9. Water Shut Off — The Board discussed the issue of water being turned off in units vacant
for more than two weeks on the rental program. A decision was reached to take no
action.

10. Adjourn — With no further business to come before the Board the meeting was adjourned

at 11:34 a.m.

Submitted by,
Ellen G. Lumpkin, LCAM



