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St. Augustine Ocean & Racquet Club Condominium Association, Inc. 
Budget Meeting 
August 15, 2019 10:00 AM 
On-site Clubhouse
1. Call to Order: Robert Jones, President, called the meeting to order at 10:00 am
2. Determination of a Quorum: A quorum was announced with the following directors in attendance: Robert Jones, Carol Kuhn, Donald Davis, Dan Griffin and by teleconference, Mike Providence, Don Welch & Bill Duddy. Ellen Lumpkin, Stephanie McEnany & by teleconference, Barbara Jeannette were in attendance on behalf of Property Management.
3. Confirmation of Proper Meeting Notice: The President announced that the meeting notice was posted in accordance with Florida Statutes and the Bylaws of the Association.
4. Approval of Proper Meeting Minutes (August 30, 2018): Mr. Jones made a motion to accept; with all in favor the motion carried. 
5.    Officer Reports: 
President: Mr. Jones welcomed everyone to the meeting and thanked Carol Kuhn & the staff at Sovereign & Jacobs for their work on the Budget. Mr. Jones also thanked the staff of Ocean & Racquet.

Treasurer: Mrs. Kuhn reported that a change had been made to the proposed budget due to a revision in the reserve study. As a result, the reserve allocation was decreased; therefore, the difference will be split between landscape maintenance and trash in the operating budget. A motion was made to accept the budget by Carol Kuhn and seconded by Dan Griffin; the motion carried with all in favor.
6. Committee Reports: 



Buildings & Grounds: Don Davis spoke on behalf of the Building and Grounds Committee and discussed the proposed rate increase with Advance Disposal; which is being purchased by Waste Management Company. Mr. Davis said he understood the increase would be substantial and suggested that a contract be signed with Advanced Disposal. The current contract is set to expire 1/21; however, a new contract would be honored by the new company. It was also recommended that recycling service be discontinued due to the cost and inefficiency of placement of items in each bin (i.e. trash in recycling and recycling in trash containers). More information will need to be gathered; therefore, this matter was tabled for future discussion. 



7. Unfinished Business:  There was no unfinished business to discuss.
8. New Business: 
a) Recycling - See Building & Grounds Committee Report
b) Insurance - A motion was made by Dan Griffin to accept the Flood insurance deductible premium at the higher deductible amount. Don Davis seconded the motion. Bob Jones, Mike Providence, Don Davis, Dan Griffin and Bill Duddy voted in favor of the motion. Carol Kuhn and Don Welch were opposed. With the majority in favor, the motion carried.
c) Cleaner Affidavit - Cleaning companies will be required to attach an ‘Affidavit of Criminal Background Screening & Worker Eligibility Verification’ to be attached with the current contract on file going forward.
d) Clubhouse Owner Use - Going forward, owners will not be charge for the rental cost of the clubhouse. “Leave it as you found it” will be the policy regarding cleaning. A cleaning charge (currently $120.00) and a security deposit (Currently $250.00) will be charged for an event which is using the kitchen for food, such as a wedding or a reunion, then the cleaning & security deposit will be charge. The rental of the clubhouse is for the owners of condos only. 
e) Unit 1106 - The fining committee has reviewed the fines & attorney fees imposed by the board and has decided the fines will stand and stay on the owner’s account.

9. Other Business to Come Before the Board

Shelia Yarman (owner) spoke on behalf of the CSO officers complimenting the professionalism shown in the way they deal with the daily challenges that occur on the property. 

10. Adjourn: With no further business to conduct, the meeting was adjourned at 10:37 am
