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1. Determination of a Quorum – A Quorum of the Board was obtained with all Board members present. Bob Jones, Don Davis, Lou Dubowicz, Don Welch, Bill Duddy, Mike Providence, Calum Jaap, Dan Griffin and Carol Kuhn.

2. Call to Order Bob Jones, President, called the meeting to order at 2:19 p.m.

3. Confirmation of Proper Meeting Notice - The meeting was posted as per the Florida Statutes and the Bylaws of the Association.
 
4. Approval of Minutes. {August 30, 2018 & November 7, 2018)  A motion was made by Bob Jones to approve the minutes as presented.  A second was received from Mike Providence with all in favor.

5. President’s Report- Bob Jones presented the President’s Report and giving special accolades to Stephanie for obtaining her LCAM license, the office staff for all of their hard work as well as the maintenance staff.  All Committees were recognized and thanked for all of their hard work.  Mr. Jones stated that going forward the social committee would be consolidated under the rental committee.  

6. Committee Reports:
A. Finance Committee - Carol Kuhn reported that delinquencies are down to 2. Of the two one unit has not kept up with their payment plan and a decision was reached by the Board to give the Owner until April 15th to make payment in full.  Year to date the Rental Program has contributed $50K.  The Operating account is up and Reserves are down slightly due to the bulkhead project.
B. Rental Committee- Gail Garvey reported 126 units are currently on the rental program with the possibilities of 4 additional to add on.  A special thank you was given to Don Davis, Mike Providence Lou Dubowicz, Bob Jones and two of the wives for doing the towel distribution.  Thank you to the office for folding the towels.  Occupancy for Jan, Feb, March reflects that rental revenue is up considerably from last year with fewer units.  Examples of marketing materials were presented -Comment Cards, Welcome Tri-fold, Best Bet for Return Guests for potential rental program participants. Current marketing areas include Facebook, Unit Feature of the Week on the ORC Website &  HomeAway, Comment Card Feedback and Table Topper ad. Unit evaluation will be forthcoming as well as adding Clubhouse to web for increased rental revenue.
C. Building & Grounds Committee - All 2019 projects have been completed under budget. Cameras complete, bulkhead complete, 3 utility doors replaced. 
D. Social Committee - January breakfast was attended by 38, February breakfast was attended by 58, Marti Gras was attended by 75 and the Fashion show is scheduled at end of March with Cato.







7.  New Business
A. Resurfacing of tennis courts-A motion was made by Don Welch to move forward with Nidy for resurfacing of the tennis courts in blue in an amount NTE $32K.  A second was received from Calum Jaap with all in favor. 
B. Resurfacing of shuffleboard courts – A motion was made by Dan Griffin to move forward with Nidy for the resurfacing of the shuffleboard courts in blue in an amount NTE $2,100.  A second was received from Don Davis with all in favor.
C. Installation of bocce court - A motion was made by Bill Duddy to move forward with the quote received from Snyder in an amount NTE $18K.  A second was received from Mike Providence with all in favor.
D. Replacement of walkway along Building 4 – A motion was made by Calum Jaap to move forward with the walkway by Building 4 BY City Stone in an amount NTE $20K.  A second was received from Dan Griffin with all in favor.  
E. Replacement of both beach walks – A motion was made by Don Welch to move forward with Snyder to replace the beach walks in an amount NTE $100K.  A second was received from Calum Jaap with all in favor.  
F. Repair bulletin boards at mailboxes, order 6 doors-Bulletin Boards will be done inhouse by maintenance department. Doors to be ordered with St. John’s Door & Window.  A motion was made by Dan Griffin to move forward with the doors for an amount NTE $8K and a second was received from Calum Jaap with all in favor. 
G. Request for running fan duct-Mr. Sanderson, owner of unit 1102 requested permission to run a bathroom fan through the outside wall of his unit.  The request was denied by the Board at this time.  All fans removed must be replaced with like-kind.  
H. Entry sign refurbishment – A motion was made by Bill Duddy to move forward with the proposal received from Dan Bell in an amount NTE $4K.  A second was received from Calum Jaap with all in favor.
 
8. Old Business
A. Review of Pet Rules- Instructions were given to the office to add “what the service animal is trained to perform” on the registration form. 
9. Adjourn
With no further business to come before the Board the meeting was adjourned at 3:55 p.m.




Submitted by,
Stephanie McEnany, LCAM



