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Board of Directors Meeting
October 29, 2019 at 10:00 AM
Onsite at the Club House

1. Determination of a Quorum: 
A quorum was achieved with the following Board members in attendance: Robert Jones, Mike Providence, Carol Kuhn, Dan Griffin, Don Davis, Don Welch, by teleconference, Lou Dubowicz, Alan Wachs & April McCroskey. Stephanie McEnany, LCAM of the Ocean & Racquet office was also in attendance.

2. Call to Order: 
The meeting was called to order at 10:00 AM at the location and date listed above.

3. Confirmation of Proper Meeting Notice: 
The President announced that the notice of the meeting was accomplished in accordance with the Florida Statutes and the Bylaws of the Association.

4. Approval of Minutes: {March 7, 2019}
Minutes were not provided and were tabled for later approval.

5. President’s Report:
Mr. Robert Jones welcomed the new members to the Board of Directors. 

6. Committee Reports: 
All committee reports were waived.

7. New Business:
A. Removal of recycling totes and replacement with dumpsters: 
The Board discussed the pros and cons of replacement of the recycling bins with additional dumpsters. A motion was made by Robert Jones to discontinue using recycling and add 2 additional dumpsters. A second was received by Mike providence. The vote carried 6 – 3. In favor- Don Davis, Lou Dubowicz, Mike Providence, Robert Jones, April McCroskey, Dan Griffin Opposed- Don Welch, Carol Kuhn & Alan Wachs

B. Building 5 elevator refurbishment:
The Board discussed the necessary refurbishment of elevator 5. Robert Jones made a motion to move forward with refurbishing elevator 5 at a cost not to exceed $80,000. Mike Providence seconded the motion. The vote was carried unanimously.

8. Old Business:
Carol Kuhn discussed the need for the Rental Office to be remodeled. Quotes will be gathered for desks, flooring and other renovations. 

9. Adjourn:
With no further business to conduct, a motion was made by Don Davis at 10:25 AM to adjourn the meeting.  A second was received from Dan Griffin; with all in favor, the motion carried.



