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MANAGEMENT CONTRACT
This management contract, including Addendum 1 herewith. made and entered into this 1% day of October . 2019, by and
between ST. AUGUSTINE OCEAN & RACQUET RESORT CONDOMINIUM ASSOCIATION, INC., hereinafier referred
to as Association, and SOVEREIGN & JACOBS PROPERTY MANAGEMENT COMPANIES, 1.1.C. hereinafter referred to
as Agent. The ASSOCIATION was represented by the Board of Directors of the Association hereinafter referred to as
Board.

WITNESSET}-i

WHEREAS, Agent has certain expertise in the operation and management of resort condominium associations, related
rental activity and the common property associated therewith; and

WHEREAS, Association desires to provide Agent with a written management contract in order to enhance administrative
stability and continuity within the Association; and

WHEREAS, Association and Agent believe that a written contract is necessary to describe specifically their relationship
and {0 serve as the basis of clicctive communication between them as they fulfill their governance and administrative
functions in the operation of the Association:

Now, therefore. Association and Agent, for the consideration herein specified, agree as {ollows:

1. TERM

Association. in consideration of the promises, hercin contained hereby employs, and Agent hereby accepts, contract as
Community Association Manager of the Ocean & Racquet Resort Condominium Association, Inc. for a 24 month term
commencing October 1.2019, and ending September 30, 2021.

2.PROFESSIONAL CERTIFICATION AND RESPONSIBILITIES

A. Certification. Agent shall ensure Community Association duties are performed by individuals who will maintain a valid
Community Association Manager's license issued by the State of Florida.

3. Duties.

(1) Agent shall maintain business like relations with the Members whose service requests shall be received and recorded
in a systematic fashion. The Agent shall keep records of the action taken with respect to cach request. Complaints shall.
afler reasonable investigation, if not satisfactorily resolved by Agent and complaint, be reported 10 the Board with
appropriate recommendations. If a complaint requires legal assistance 1o secure its resolution, the Board will be so
informed and no further action will be taken by the ugent until or unless the Board so authorizes. Complaints from
owners shall be addressed consistent with Florida Statutes and supporting Administrative  Codes.

) Agent shall manage. operate. maintain and supervise the common properties of the Association in an cfficient
and satistactory manner. Agent shall act ina fiduciary capacity with respect to the property protection of and accounting for
the Association 's assets. In this capacity. the Agent assures the Association that all third partics shall be dealt wih at
arm's length and that the Association's interest will be best served at all times.

{3) Investigate, hire, contract with, supervise and pay such personnel and independent contractors (who shall not be
deemed as employees of the Association) as  the Agent deems necessary to properly maintain  and operate the
Community including. without limitation, the maintenance of the Common Property in the manner more fully specilicd
in the Documents.

(4) Agent will require that all independent contractors performing services for the Community to provide the Association
with active centificates of insurance for workman's compensation. general liability and property damage. The Agent shall
have the authority to discharge personnel (who shall not be deemed as employees of the Association) and independent
contractors as it deems necessary and proper. For major repair or replacement. the Agent shall recommend to the
Association qualified professionals (i.e. architects, engineering consultants, ete.) o assist the Association and the Agent,
The decision to employ and compensate professional expertise will be the responsibility of the Board.
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(5) Agent is authorized at the expense of the Association to make, or cause 1o be made, such repair work or
maintenance o common areas as may be required for the operation or physical protection of aid Common areas. The
expenditures to be incurred for any one item or replacement shall not exceed One Thousand Dollars ($1.000.00). unless
authorized specifically by the Association's President or histher duly authorized representative. However., under such
circumstances as the Agent shall deem to be an emergency. the Agent will cause emergency repairs to be made to avert
danger to life and/or property; or when such repairs are necessary immediately for the preservation and safety of the
property; or for the safety of the Members of the Association; or when such repairs are required to be made to avoid
the suspension of any service to the Association. Such emergency repairs may be made by the Agent irrespective of
the cost limitation imposed herein. Notwithstanding this authority as to emergency repairs, it is agreed that
the Agent. if at all possible. will notify the President of the Association. or his/her designated representative, immediately
conceming the ordered emergency repairs .

(6) Subject to the approval by the Board of Directors, the Agent will make agreements for refuse collection,
vermin/pest exterminating. cable television and other necessary scrvices or such service as the Association’s Board of Directors
shall deem advisable. Such agreements shall be at the expense of the Association and shall be signed by the Association's
President orhis/her desionated representative 1who may beat the diserction of the Board be the Agent.

(7) Place orders for such equipment, tools, materials and supplies as are necessary to properly maintain and repair the
Community at the expense of the Association. All such agreements and orders shall be made in the name of the Association
- When taking bids. the agent shall be under a duty to secure for the credit of the Association any discounts. commissions
or rebates obtainable as a result of such purchases.

(8) Coordinate with the Association's Insurance Agent 1o assist the Board of Directors to place and keep in force all
forms ol insurance of the type and in the amount requested by the Association or. as required by law, or as required
under the Documents, at the expense of the Association. All the various types of insurance coverage required shall be
placed with such companics. in such amounts and with such beneficial interest appearing therein, as shall be requested by
the Association. The Agent shall fumish to the Board copies of all such insurance policics and report to the insurance
company all reported accidents or damages related 10 the management operation and maintenance including any damage or
destruction to the Community.

(" Maintain records in regard to the Agent's duties hereunder in a manner which is approved by the Association.
Additionally. maintain copies of Association documents and official records of the Association in accordance with the
Ilorida Statutes and/or at the direction of the Board of Direclors, Such records shall be kept in either the on-site ofTice
or, at the discretion of Agent. in Agent’s main office. and shall be available for inspection inaccordance with rules adopted
by the Board of Directors regarding such inspection.

(10) On behalf of the Association Agent shall maintain an on-site office and will maintain office hours 9 AM to 5 PM
seven days a week with the exception that the office will be closed on Thanksgiving. Christmas and Easter days. In addition.
Agent shall have the prerogative (o vary the hours on certain weekends and other holidays. Agent shall employ the services
of the existing office staff” who shall under direct supervision ol Agent operate the Association 's business and the
Association's Rental program. Agent has the authority to hire additional personal as necessary to effect an efficient an
business operation. Association shall furnish office with all office furnishings and all supplies. computers, copicrs. ete.
necessary for the operation of the Association and the Rental Activity. Association will be responeible for telephone line
connections and all Association related telephone CXpenses.

(11)  Attend all annual meetings of the Association and Board of Director or member meetings as requested by the
Board. :

(12)  Cooperate with the Board in preparation of the Association's annual meeting and board meetings. This includes,
preparing. mailing and posting the notices of the meeting (annual and board). the agenda, the proxies, the voting
certificates, and for copying and mailing the minutes, elc.

(13) Agent will prepare all correspondence necessary 1o conduct the day-to-day operations of the Association.

(14) Agent will take such action as may be necessary 1o cause compliance with any and all orders or requirements
aflecting the Association placed thereon by any federal, statc. county, municipal or other governmental or regulatory
authority having jurisdiction there over and the orders of the fire underwriters or other similar bodies. subject 1o the
limitation of the budget or direction of the Board. Agent shall notify the Association within two working days of all
such matters.
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(15)  Agent will prepare for execution and filing of any forms, reports and returns (except tax returns. which shall be
completed by a Certified Public Accountant) which may be required by law in connection with the operation of the
Association.

(16)  Agent shall sec that all members are informed with respect to such rules, regulations and notices as may be
promulgated by the Association from time Lo time and ensure that said members guests and renters conform.

3.FISCAL

A. Submit 1o the Association. with Finance Commitiec Assistance, a proposed budget in accordance with Florida Statutes
and supporting Administrative Code. for the operation of the Community for the ensuing fiscal year in a timely manner
and within a time frame specified by the Board. Such budget shall include such financial information. or other information
as the Board requests and is reasonably necessary for the Board to review and finalize the schedule of assessments
proposed for the new fiscal year and lor expenditures hereunder .

3. Collect all regular and special Tees and assessments and any other fees due from Members. The Association hereby
authorizes and directs the Agent to request, demand. collecl. receive and receipt for any and all assessments and/or charges
which may at any time be or become due to the Association and at the expense of the Association by way of process or
authority granted the Association under the Declaration. Articles or Bylaws and may be required for the collection of
delinquent assessments. The Agent shall notify the Board of any account which is more than thirty days past due on or
about the 15th of the next month unless otherwise advised by the Board. By direction from the Board the Agent will
implement collection proceedings on behall” of the Association.

L As a slandard practice, Agent shall furnish the Association’s Board of Directors with an itemized list of delinquent
accounts, immediately following completion of the monthly statement and will issue written notice to members whose
accounts are thirly (30) days past due, advising them that legal proceedings may be instituted if their account is not
brought current within thirty (30) days following the notice. Accounts which become 90 days or more delinquent will
be acted upon in accordance with directions of the Association's Board of Directors.

D. From the funds collected and deposited, cause to be disbursed regularly and punctually:

(1) Fire/hazard/flood  property insurance premiums. clectrical. water. sewer. trash and similar charges. and the amount
specilied by the Association for allocation to reserves:

(2) Agent's compensation as is set forth in Paragraph §:

(3) Agent's reimbursable expenses which, in addition to those items specifically disclosed herein, shall be itemized in a
budgetary document to be prepared by the Agent and upon approval by the Board:

(4) Other sums otherwise due and payable by the Association as operating expenses authorized to be incurred under the

terms of the Contract.

E. Agent shall furnish to the Board. no later than the first work day after the 15thof each month, the following records
and information regarding the Association:

(1) Income Register: Itemize all income of the Association into proper categories.

(2) Expense Register: Itemize all expenses and categorize expenses to budget specifications.

(3) Aged Receivables: Sets forth owners who are in arrears to the Association and breaks the arrears down to
30 days, 60 days and over 90 days.

(4) General Ledger: An itemized report showing daily debits. credits and balances during a repaorting
month.

(5) Budget Comparison Report: Shows monthly and annual income and expenses in direct comparison to
the budget projections .

(6) Income Statement: Details month to date and year to date financial status.

(7) Balance Sheet: Delails assets, cash, liabilities and capital, reserves and equity.

(8) Other reports as may from time to time be requested by the President or Treasurer.

F. Agent shall maintain a complete set of formal books to include a balance sheet, and all ledgers.
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G. Agent shall. on behalf of the Association. prepare, file and cause to be paid. all forms. reports and licenses
required by law. At direction from the Board. the Agent shall contract for the preparation of tax returns at the expense
of the Association.

H. Any payments to be made by the Agent under this Agreement shall be made from the accounts of the Association
or as may be provided by the Association. The Agent shall not be obliged to make any advance o or for the accounts
of the Association. or to pay any sum. except out of funds held or provided as aforesaid. nor shall the Agent be obliged
to incur any liability or obligation for the accounts of the Association . The Association shall maintain an adequate balance
In Its operating account to cover current operating expenses.

I Lstablish and maintain bank accounts on behalf of the Association . which account shall be in a financial institution
within the State of Florida as specified by the Board of Directors. Said account shall be for the deposit of all moneys
received by the Agent on behalf of the Association. All accounts (c.g. Operating. Reserve, Rental Escrow, ele.) shall be
maintained in separate bank accounts as approved by the Board of Directors.

(n The Association specifically directe the Agent 1o draw funde on s2id accourts to discharge any labilitics w
obligations incurred pursuant to this Agreement. and for the payment of Agent's compensation or reimbursements,
all of which payments shall be subject to the limitations set forth in this Agreement. All Association accounts will
require two signatorics. One of the signatories will be designated from Agent and will be a licensed Community
Association Manager, the other signatorics will be designated by the Association.

(2) Upon authorization by the Board. the Agent will place all moneys in excess of current needs in passbook 1ype
interest bearing accounts or in long term obligations such as certificates of deposil. 10 be held by the Treasurer of the
Association's Board of Directors.

J. Agent agrees that all official records (including accounting records) will be available for inspection and copying by a
Unit Owner and/or his/her designated agents and mortgagees as defined by Florida Statutes and in accordance with the
Rules established by the Board regarding the inspection & copying of Association records.

K. Agent agrees to have prepared for and at cost of the Association any required l‘ederal and State Tax
reports.

4. FIDELITY BONDING.

A. In accordance with Fla. Stat. §718.112(2)G) the Association shall maintain fidelity bonding of all persons who
control or disburse Association funds. - This is defined as those individuals authorized to sign checks, and the President,
Secretary and Treasurer of the Association and shall include. at the Association's expense, all of the employees of Agent
authorized to sign checks for the Association.

5 PHYSICAL

Al It shall be the duty of the Agent at all times during the term of this Contract to operate and maintain the
Community according to standards consistent with the overall plan of the Association. The Agent shall see that all
Members are informed with respect to such rules. regulations and notices as may be promulgated from time to time by the
Board.

B. Agent shall employ the services of a staff. All costs related to these cemployees will be the responsibility of the
Association. The required hours shall also be established by the Board of Directors. The maintenance supervisor shall be
experienced in lawn maintenance, building maintenance. and have a working knowledge of all various building systems.
including plumbing. clectrical. irrigation systems and pool/spa maintenance.

C. Agent will provide service so that Association members or occupants of dwelling units may contact agent on a twenty-
four hour basis for after hours emergencies. If professional assistance, i.e. plumbers, clectrician. ete., is deemed necessary
by Agent the cost of such response will be the responsibility of the Association  or individual unit owners, as
defined by the Declaration of Condominium and Bylaws.

D. Agentagrees Lo receive any requests from Association members [or service or maintenance and will arrange for the required
service and maintenance. Such requests will be recorded. in order to show action taken, Ifsaid serviceor maintenance requests
are uestionable as to being appropriately charged to the Association. Agent will submit said request o the Association's
President. or his designated representative. lor approval prior 1o authorization of work.
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E. Agent will oversee and supervise duly authorized work being performed in the common areas on behalf of the Association.
6. PROFESSIONAL LIABILITY

A. Association hereby agrees o indemniiy the Agent and save the Agent harmless from and against any and all
actions. claims, demands. liabilitics. losscs. damages or expenses of any nature. including attorney’s fees through all
appeals. if any. which the Agent may incur by reason of services rendered or duties performed by the Agent pursuant
to the terms and conditions of this agreement. In no case will individual board members be considered personally liable
for indemnifying the Agent against such demands. claims. suits. actions or proceedings.

B. Agent hereby agrees to indemnify the Association and save the Association and Board of Directors harmless from
and against all actions, claims, demands, liabilities. dumages. losses or expenses of any nature, including attorneys’
fees through all appeals. if any, which the Association may incur by reason of services rendered or duties performed by
the Agent which are not in compliance with the requirements of this agreciicnt wi adthorized Oy he board or due w

omissions or failures of the Agent in isperformance of the -required obligations. or caused by the Agent's negligence.

C. If, in those sitwations where the Association and the Agent are the subjects of a demand. claim. lawsuit or other
legal action. a conflict arises between the Association and the Agent regarding the legal defenses each may assert in said
legal action: the Agent may engage legal counsel to represent the Agent in support of the Agent's defenses. The
Association shall indemnify the Agent for the costs of such legal services with the provisions contained in paragraph 6.A.
above.

D. With the exception of the provisions of paragraph 6, C, above, the Association has no obligation to pay any costs
incurred by the Agent in any legal proceedings in which the Agent and the Association are adverse parties or have adverse

interests.
7. RENEWAL OF CONTRACT AGREEMENT
A. If Association does not notify Agent in writing before September 30, 2021, that this contract agreement will not be

renewed, it shall be deemed that the Association has renewed this contract agreement for\me (1) year extending from the
termination date set forth in paragraph above.

8. AGENT'S COMPENSATION

Al The Association shall pay the Agent for the specific administrative and management services to be performed
under this agreement (and attached Addendum) a lump sum of Three Thousand Five Hundred Dollars ($3.500.00/month
642.000.00/year} from the effective date of this contract (October 1, 2019) through the expiration of the contract
(September 30, 2021). Said compensation shall be paid to the Agent on a monthly basis within five (5) business
days after the 1st day of the month that the services are to be rendered.

B} All reimbursable expenses to Agent set forth in this Contract shall be paid to Agenton the same day of cuch
month as the fee for services is due.

C. The Association understands and agrees that this Contract imposes on it the firm and irrevocable obligation 1o pay
all fees and reimbursable cost and otherwise perform the other provisions hereof for the term of this Contract. Agent has no
duty, liability or obligation to fund or otherwise pay any expenses of the Association from its fund.

D. The Association also agrees that the Agent shall be reimbursed for all costs reasonably incurred and associated
with the extraordinary collection of delinquent fees. Specifically. those charges which may be prompted by use of the
judicial system for enforcement and collection of outstanding fees. whether uncollected by the Association or its
management predecessor or those which may occur in the future. Provided. however, prior to the use of an attommey or
any judicial enforcement proceeding. the Agent will secure the express approval of the Board.

E. Cosls and Expenses. All cost and expenses to be paid by the Association hereunder shall be paid to Agentas they
become due: however, that Agent shall have no obligation to advance funds to the Association for any purpose whatsoeyer.
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9, TERMINATION OF MANAGEMENT CONTRACT

This Management Contract may be terminated by :

A. Mutual Consent of” the parties.

B. Discharge for cause. Discharge for cause shall constitute conduct which is seriously prejudicial to the Association:

including, but not limited 1o, neglect of duty or breach of Contract or violation of the state licensing laws or rules. Reasons
for such a proposed discharge for cause shall be given in writing and Agent shall be entitled 1o appear before the Board to
discuss such causes. If Agent chooses to be sccompanied by legal counsel al such a meeting. he shall bear any costs therein
mvolved.

(=, Agenl Termination. Agent may terminate at any time during the period of this contract. withoutl cause. provided
4 30 day notice of termination is provided the Association. Additionally. Agent may terminate at the duration of the contract
period.

D. In the event a petition for bankruptey is filed by or against the Agent. or the Agent shall make an assignment for
the benefit of creditors or take advantage of any incolvency act, this Cortract shall automalically teninate s of the date
of such event. The books. records and accounts of the Association shall be returned to the Association and shall remain
its property.

0 SAVING CLAUSE

If, during the term of this Contract, it is found that a specific clause of the Contract is illegal in Federal or State law, the
remainder of the Contract not affected by such a ruling shall remain in force.

IN WITNESS WHEREOF: ASSOCIATION has caused this Management Contract to be approved by a duly authorized
Officer of the Board of Directors and Agent has approved this Contract effective on the day and year specified in paragraph
I above. Approval of this contract includes approval of Addendum 1 in total.

BOARD OF DIRECTORS: OCEAN & RACQUET CLUB CONDOMINIUM ASSOCIATION. INC.

sy | Kot Jovu;S_ -

1199653019
DATE:_

SOVEREIGN & JACOBS PROPERTY MANAGEMENT COMPANIES. LLC

DocuSigned by:

BY: L‘%’

ZEDIECCECEARS

12/16/2019

Date:



