Account Description
INCOME:

04110 Maintenance Assessment
04111 Rental Income-Premier Prop
04115 Rental Contribution

04117 Clubhouse Fee

04118 Guard/Parking Fee

04120 Miscellaneous Income
04160 Late Fees

04210 Interest Income

Subtotal Income

BUILDING MAINTENANCE

05120 Elevator

05300 Building Maintenance
05600 Termite Bond

05605 Stack Leak

BUILDING MAINTENANCE

GROUND MAINTENANCE

06330 Insect Control - Grounds
06540 Landscape Contract
06550 Landscape Maintenance
06555 Mulch/Tree Trimming

GROUND MAINTENANCE

GATES/SECURITY

07180 Community Service Officers

GATES/SECURITY

AMENITY/POOL/PARK/REC ARE

07370 Pool Maintenance/Repair

AMENITY/POOL/PARK/RE
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
104,625.00 104,625.00 .00 1,255,500.00 1,255,500.00 .00 1,255,500.00
.00 600.00 (600.00) 6,600.00 7,200.00 (600.00) 7,200.00
14,413.83 14,413.83 .00 172,966.00 172,966.00 .00 172,966.00
.00 208.33 (208.33) 1,200.00 2,500.00 (1,300.00) 2,500.00
4,479.09 3,750.00 729.09 43,992.31 45,000.00 (1,007.69) 45,000.00
147.00 583.33 (436.33) 1,956.95 7,000.00 (5,043.05) 7,000.00
50.00 41.67 833 925.00 500.00 425.00 500.00
79.41 41.67 37.74 2,750.85 500.00 2,250.85 500.00
123,794.33 124,263.83 (468.50) 1,485,891.11 1,491,166.00 (5,274.89) 1,491,166.00
EXPENSES
602.27 550.00 (52.27) 7,884.44 6,600.00 (1,284.44) 6,600.00
2,870.63 3,333.37 462.74 38,5639.87 40,000.00 1,460.13 40,000.00
116.67 125.00 833 1,400.04 1,500.00 99.96 1,600.00
821.27 .00 (821.27) 821.27 .00 (821.27) .00
4,410.84 4,008.37 (402.47) 48,645.62 48,100.00 (545.62) 48,100.00
400.00 381.63 (18.37) 5,320.00 4,580.00 (740.00) 4,580.00
2,863.00 2,863.00 .00 34,356.00 34,356.00 .00 34,356.00
793.13 976.87 183.74 12,314.83 11,722.00 (592.83) 11,722.00
4,664.00 916.63 (3,747.37) 15,532.00 11,000.00 (4,532.00) 11,000.00
8,720.13 5,138.13 (3,582.00) 67,5622.83 61,658.00 (5.864.83) 61,658.00
11,245.99 11,833.37 587.38 145,834.90 142,000.00 (3,834.90) 142,000.00
11,245.99 11,833.37 587.38 145,834.90 142,000.00 (3,834.90) 142,000.00
646.96 1,250.00 603.04 16,812.70 15,000.00 (1.812.70) 15,000.00
646.96 1,250.00 603.04 16,812.70 15,000.00 (1,812.70) 15,000.00



Account

UTILITIES

07610
07620
07628
07660
07690

Description

Cable Service
Electricity - General
Gas

Trash Service
Water/Sewer

UTILITIES

ON-SITE PAYROLL

07960
07965
07972
07985

On-Site Maintenance Payroll
On-Site Office Payroll
Uniforms

Workers Compensation

ON-SITE PAYROLL

MANAGEMENT/ADMIN COSTS

08020
08030
08040
08250
08400

08420
08483
08560
08680
08710
08715
08716
08800
08950
08980

Bank Charges

Professional Fees-CPA
Professional Fees-Legal

Fees Payable to Division
Insurance-Wind/Prop/Liab/Um|

Insurance - Flood
License and Fees
Management Fees
Office & Admin Expense
Postage

Social Committee
Owner Activities
Computer Support
Depreciation Expense

Contingencies

MANAGEMENT/ADMIN CC

RESERVE

08010

Pooled Reserve Contribution
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Current Period Year-To-Date Yearly

Actual Budget Variance Actual Budget Variance Budget
15,412.63 15,016.63 (396.00) 175,400.85 180,200.00 4,799.15 180,200.00
3,215.01 3,625.00 409.99 39,263.36 43,500.00 4,236.64 43,500.00
.00 83.37 83.37 .00 1,000.00 1,000.00 1,000.00
857.60 2,166.63 1,309.03 20,092.71 26,000.00 5,907.29 26,000.00
15,169.17 12,500.00 (2,669.17) 166,454.84 150,000.00 (16,454.84) 150,000.00
34,654 .41 33,391.63 (1,262.78) 401,211.76 400,700.00 (511.76) 400,700.00
10,124.44 14,253.75 4,129.31 137,628.41 171,045.00 33,416.59 171,045.00
3,165.62 3,874.63 709.01 57,5659.29 46,496.00 (11,063.29) 46,496.00
.00 41.63 41.63 .00 500.00 500.00 500.00
1,268.47 1,208.37 (60.10) 11,886.23 14,500.00 2,613.77 14,500.00
14,558.53 19,378.38 4,819.85 207,073.93 232,541.00 25,467.07 232,541.00
24.00 133.37 109.37 1,682.50 1,600.00 (82.50) 1,600.00

.00 .00 .00 5,750.00 .00 (5,750.00) .00
384.05 541.63 157.58 2,870.05 6,500.00 3,629.95 6,500.00
.00 93.00 93.00 1,116.00 1,116.00 .00 1,116.00
12,738.98 12,150.00 (588.98) 150,101.28 147,748.00 (2,353.28) 147,748.00
5,393.00 5,470.63 77.63 61,388.50 65,648.00 4,259.50 65,648.00
.00 208.37 208.37 2,260.00 2,500.00 240.00 2,500.00
2,700.00 2,700.00 .00 32,400.00 32,400.00 .00 32,400.00
609.96 1,214.25 604.29 9,351.17 14,571.00 5,219.83 14,571.00
410.67 333.37 (77.30) 3,245.33 4,000.00 754.67 4,000.00
.00 .00 .00 1,000.00 1,000.00 .00 1,000.00

.00 72.73 7273 2.121.65 3,000.00 878.35 3,000.00

.00 100.00 100.00 .00 1,200.00 1,200.00 1,200.00

.00 .00 .00 3,250.00 .00 (3,250.00) .00

.00 83.37 83.37 .00 1,000.00 1,000.00 1,000.00
22,260.66 23,100.72 840.06 276,536.48 282,283.00 5,746.52 282,283.00
25,740.33 25,740.33 .00 308,884.00 308,884.00 .00 308,884.00
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Current Period Year-To-Date Yearly
Account Description Actual Budget Variance Actual Budget Variance Budget
RESERVE 25,740.33 25,740.33 .00 308,884.00 308,884.00 .00 308,884.00
TOTAL EXPENSES 122,237.85 123,840.93 1,603.08 1,472,522.22 1,491,166.00 18,643.78 1,491,166.00

Current Year Net Income/(loss 1,556.48 422.90 1,133.58 13,368.89 .00 13,368.89 .00




