BOARD OF DIRECTORS MEETING 1/14/21 CHAT RESPONSES

Len Cayce – Have rental rates been adjusted to address the changing market?
Yes, they have been adjusted and adjustments have been made for views as well.

Tonja – I left rental program and had to search other companies; I was not courted.  Nor did I get an exit survey.  Just fyi
We do not have a formal Exit Survey form, but I do know that Stephanie spoke with you many times.

Jeffrey Haglund – This is the wave of the future.  I suggest we target Air B&B and the other third-party rental companies.  People are looking on-line and not calling places like they did in the past.
You are correct.  Currently we are using Airbnb, Booking.com, HomeAway/VRBO, Home2Go, TravelStaytion, Whimstay, Google and Holidu.

Deborah St. Onge – We manage our own condo because of horrible cleaning standards before when we were on the program.
There have been cleaning challenges in the past and I realize that you left the program about four years ago.  Currently we have different cleaning companies than we did back then, and we are looking to bring on a third company.

Sandy Valentine – It would be good to have a formal exit interview vs informal so their can be some tracking and how the office can improve.
We will be developing this form.

Todd Leduc – You guys haven’t evolved.  You have to keep up with the times or you guys will keep losing business.  Covid is not the issue.  
We are continuously adding internet channels and are keeping up with the times.  I realize you don’t feel that Covid is an issue but what you fail to realize is that we were almost completely booked for January, fully booked for February and for March and part of April.  Almost all of those individuals cancelled because of Covid and either their inability to travel or their fear of travelling.  We are getting reservations but when you look at 113 units vs one unit that’s why our numbers are so disappointing.

Szulcjulius – Rental program run by Stephanie is excellent.
Thank you.





Meg Nordmann – The issue is that we are concerned that we will be punished for not using on-site management, which needs to learn newer strategies.  We do not want to feel pushed into using onsite.
You have the ability to use whomever you like for management.  You will not be punished by the office.  

iPhone – You guys talked about rating standards before.
It is my understanding that this was discussed many years ago.  The Rental Committee is going to discuss this further.

Sheryl Zwerski – Last question before I leave the call.  Is the $15 parking fee charged to everyone, meaning those on are on the rental program and those not on the program?
Yes

Jolea Brown – I feel like the rating system low value, high effort, and has some subjectivity to it.
This is going to be re-evaluated at the Rental Committee meeting and the outcome will be brought to the Board.

Sandy Valentine – I don’t believe a rating system alone is going to increase occupancy ; using an outside agency for rating means spending more money.  To increase rentals I believe everyone needs to hear why owners are leaving the rental program and what can be done to keep owners on the program.
We are going to generate a formal Exit Survey form.

What you can’t tell from photos is cleanliness.
You are correct but photos also don’t depict everything.

iPhone – There needs to be incentive to remodel the condos.
The incentive would be more rentals and guests not checking in and then asking to be moved.

Maryann’s Ipad – Kudos to Stephanie for trying to increase rentals based on quality of the condo.  We have put significant $ with renovating our unit.
Thank you

1234 – I agree with Stephanie’s idea.
Thanks

Jolea Brown – I would gladly use the on-site rental program if they could perform as well as other programs.  There are a lot of talented/knowledgeable owners here and if we could start a steering committee to meet and strategize then I think everyone could be successful together.
Please feel free to participate in the Rental Committee Meeting on 1/19.

Dan Zwerski – There should be a standard for all units on the program.  If the standard is not met, the unit is not accepted.  Through photos, nicer units will rent more often and more dated units less.  The market will dictate how much is made.
This is something that needs to be brought to the Rental Committee.

iPhone – Photos are key.
We request that professional photos be taken of every unit on the rental program.  We coordinate with the photographers to have these done.

Stu Mendelsohn – I volunteered for the rental committee over a year ago and was never contacted.
That I can’t answer to but please join the meeting on 1/19.

Deborah St. Onge – Who is the chairman?
Gail Garvey

iPhone – I was asked to be on a over site and décor committee.  I accepted and have never heard from them.
I have been associated with ORC sine 2012 and am not aware of the formation of either of these committees.

iPhone – How about no rental program and everyone do their own.
With no rental program the association dues would go up significantly.

Deborah St Onge – How is the $15 parking fees used?
The income from the passes is used to offset the assessment amounts so that everyone benefits.

Maryann’s Ipad – Has the Board looked at the overall budget to adjust line items to offset the deficit?
Yes.  This is something that the Finance Committee does every year.


**Please note that we have tried to respond to all questions without using duplication.
