


ST. AUGUSTINE OCEAN & RACQUET CONDOMINIUM ASSOCIATION
Board of Directors Meeting
January 14, 2021
VIA ZOOM PLATFORM

1. Determination of a Quorum: 
A quorum was achieved with the following Board members in attendance: Robert Jones, Mike Providence, Carol Kuhn, Dan Griffin, Don Davis, Don Welch, Richard Proffitt, and Lou Dubowicz.  Alan Wachs was not in attendance. Stephanie McEnany, LCAM of the Ocean & Racquet office was also in attendance along with Ellen Lumpkin and Barbara Jeannette of Sovereign & Jacobs.

2. Call to Order: 
The meeting was called to order at 1:45 PM immediately following the Building & Grounds Committee Meeting.

3. Confirmation of Proper Meeting Notice: 
The President announced that the notice of the meeting was accomplished in accordance with the Florida Statutes and the Bylaws of the Association.

4. Approval of Minutes: {November 10, 2020}
A motion was made by Mike Providence to approve the minutes as presented.  A second was received from Dan Griffin with all in agreement.

5. President’s Report:
Mr. Robert Jones presented the opening comments.

6. Committee Reports: 
a. Finance Committee – Carol Kuhn presented the financial report advising of the current financial status of the Association as well as the Rental Financials.
b. Rental Committee – Gail Garvey presented the rental report advising that there are currently 113 units in the rental program versus 126 at the same time last year.  Currently in February of 2021 there are 32 units available for rent and in March there are 33 units available for rent.
c. Building & Grounds – Lou Dubowicz stated that there were items to come before the Board and they would be covered under New Business.
d. Social Committee – The Social Committee is working on ideas so that they can have get togethers outdoors. They will meet January 20th to discuss.

7. New Business:
A. Rental Unit Rating System – After a lengthy discussion it was determined that this topic would be tabled at this time.
B. Rental Admin Fee – After a lengthy discussion it was determined that this topic would be tabled at this time.
C. Electric Vehicle Charging Station – Lou Dubowicz has been working on this issue but at this time there is nothing to present.  Lou was able to obtain some volunteers that are familiar with the EV Charging Stations and they will work on obtaining information.  This issue was tabled at this time.
D. Clubhouse Reopening – Since the Covid issue is still high in our area this issue was tabled until 2/15/21.
E. Safety Rail at Building #1 – This issue was tabled at this time.
F. Hot Tub Resurfacing for Building #4 – Carol Kuhn made a motion to approve the NTE amount of $2500 which was presented by Building & Grounds.  A second was received by Mike Providence with all in agreement.
G. FPL & Racquet Ball Roofs – A motion was made by Dan Griffin to accept the NTE amount of the roof repair of $16K.  A second was obtained from Don Davis with all in agreement.
H. Replacement of Golf Carts – A motion was made by Don Welch to proceed with the replacement of the golf carts for a NTE amount of $18K.  A second was received from Richard Proffitt with all in agreement.

8. Adjourn:
With no further business to conduct, a motion was made by Carol Kuhn at 3:15 PM to adjourn the meeting.  A second was received from Lou Dubowicz; with all in favor, the motion carried.



