St. Augustine Ocean & Racquet Club Condominium Assoc., Inc.
Board of Directors Meeting Approved
November 10, 2021
1:00 PM
Onsite at the Club House
And Via ZOOM Video Conference Platform

Determination of Quorum: A quorum was achieved with the following Board members in
attendance: Robert Jones, Mike Providence, Lou Dubowicz, Don Davis, Don Welch, Dan Griffin,
Ann Taylor, and Alan Wachs. Stephanie McEnany, LCAM of the Ocean & Racquet office was also
in attendance along with Ellen Lumpkin and Barbara Jeannette of Sovereign & Jacobs.

Call to Order: The meeting was called to order at 1:03 PM.

Confirmation of Proper Meeting Notice: The President confirmed that the notice of the meeting
was posted in accordance with the Florida Statutes and the Bylaws of the Association.

Approval of Minutes {August 9, 2021}: A motion was made by Dan Griffin to approve the
minutes as presented. A second was received from Lou Dubowicz, with all in favor, the motion
carried.

President’s Report: Robert Jones presented the opening comments.
Manager’s Report: Ellen Lumpkin stated that there was nothing to report at this time.

Committee Reports:

a. Finance - Alan Wachs reported that he will be meeting with the Finance Audit Committee to
review the Association’s financial health. Alan stated that no expenditures over $750.00 are to
be made without prior approval and that 2 signors, one Board Member and one member of
Management be included on any checks written. Alan spoke to a possible consolidation of
Association bank accounts.

b. Rental - Gail Garvey reported on the status of the Rental Program’s upcoming snowbird season,
winter program deletion of the yoga classes due to low attendance and added a lifelong learning
program to the winter calendar in its place.

c. Building & Grounds - Lou Dubowicz thanked those who assisted in the door & window
inspection for the property. Letters will go out to the owners whose unit’s doors, windows, or
dryer vents are in need of being painted. He spoke about those who hadn’t yet painted doors
and windows from prior inspections and stated that they will be given 15 days to take care of
them or the Association will arrange to have them to be painted by CertaPro and billed to the
owner. It was determined 30 days would be the time frame given for owners to schedule or
paint their doors and windows if being their 1% violation. The Buildings & Grounds Committee
are gathering quotes for various projects and are not ready to present on those upcoming
projects.



d.

Social - Debbi Van Dyk had no report at this time since they will be meeting in the coming
week.

Rules - Michael Providence has met and will continue to meet with the Rules Committee to
update the language and enforcements of the current rules. Once completed the rules will be
presented to the Board for review and approval.

8. New Business:

10.

a.

g.

Ratification of the following items:

Clubhouse Re-opening

Purchase of Zoom 360 Camera

$800 Per Week Temporary Cleaner

A motion to ratify the clubhouse re-opening, the purchase of a Zoom 360 Camera, and $800
per week for the temporary cleaner was made by Alan Wachs. A second was received by Dan
Griffin. With all in favor, the motion carried.

Consolidation of Bank Accounts

A motion was made by Alan Wachs for the consolidation of the Association bank accounts
and to allow funds in the operating account over the FDIC limits to be placed in the
consolidated accounts for a period not to exceed 30 days at a time and not more than $500, 000
in any single account. A second was received by Don Welch. With all in favor, the motion
carried.

Rule-Setting the Minimum Age of Renters - A motion was made by Lou Dubowicz to accept
the rule as presented requiring the minimum age of 23 for all short-term rentals on the property.
A second was received by Mike Providence. With all in favor, the motion carried.

Rule-Setting the minimum Length of Stay for Rentals - A motion was made by Lou Dubowicz
to accept the rule as presented requiring a 3-night minimum stay or more for all short-term
rentals on the property. A second was received by Dan Griffin. With all in favor, the motion
carried.

Online Gift Shop - Tabled at this time

Trip Insurance/Damage Protection Plan & Increased Security Deposit - A motion to move
forward with both the Generalli Trip Insurance and Damage Protection Plan pending licensing
costs for NY & FL, in addition permission for Robert Jones to sign if said costs are agreed to
by the Board. A second was received by Ann Taylor. With all in favor, the motion carried.

Guest Star Review & Price Structure Changes - Tabled at this time.

Old Business: No old business

Adjourn: With no further business to conduct, a motion was made by Dan Griffin to adjourn the
meeting at 2:50 PM. A second was received by Lou Dubowicz. With all in favor, the motion
carried.



