ST. AUGUSTINE OCEAN & RACQUET CONDOMINIUM ASSOCIATION
Board of Directors Meeting Minutes-APPROVED
February 3, 2022
VIA ZOOM and In Person at Clubhouse

1. Determination of a Quorum:
A quorum was achieved with the following Board members in attendance: Robert Jones,
Carol Kuhn, Lou Dubowicz, Don Davis, Dan Griffin and Ann Taylor. Absent were Alan
Wachs due to an unexpected work obligation and Don Welch. In attendance was Kim
Shailer. Stephanie McEnany, LCAM of the Ocean & Racquet office was also in attendance
along with Ellen Lumpkin of Sovereign & Jacobs.

2. Call to Order:
The meeting was called to order at 2:05 PM.

3. Confirmation of Proper Meeting Notice:
Confirmation was given that the notice of the meeting was posted in accordance with the
Florida Statutes and the Bylaws of the Association.

4. Approval of Minutes: {August 17, 2021 & November 10, 2021}
A motion was made by Dan Griffin to approve the minutes as presented. A second was
received from Kim Shailer with all in agreement with the exception of Carol Kuhn who
voiced her disapproval.

5. President’s Report:
Mr. Robert Jones presented the opening comments.

6. Manager’s Report
Stephanie McEnany reported that there are currently 96 units on the rental program since
several have sold recently. She is in the process of increasing rental rates based on the
competition.

Ellen Lumpkin suggested to the Board that consideration be given to make all of the
employees at Ocean & Racquet actual Sovereign & Jacobs employees. The purpose for
this change is so the employees will be given benefits. It is felt that this may help us in the
marketplace as we look for additional staff. An open discussion was held with the Board
and it was felt that since this is just an administrative change that no vote was needed.

7. Committee Reports:

A. Finance Committee — Alan Wachs was absent so there was no report.

B. Rental Committee — Gail Garvey was absent so there was no report.

C. Building & Grounds — Lou Dubowicz reported the FPL roofs and the soffits on
Building 5 have been completed.

D. Social Committee — Debbi VVan Dyk reported on the events that have recently taken
place. The next event will be a Mardi Gras party which will be held on March 1%

E. Rules Committee — No report at this time.



8. New Business:

A.

Farwell to Mike Providence — Bob Jones commented on all of the time and efforts
that Mike has put into the Community over the years. He will be deeply missed as
he was a major asset to the Community.

Appointment of New Board Member — A motion was made by Lou Dubowicz to
appoint Kim Shailer to the Board. A second was received from Dan Griffin will all
in favor.

Appointment of New Vice President — A motion was made by Lou Dubowicz to
appoint Don Davis to the position of Vice President. A second was received from
Kim Shailer with all in favor.

Appointment of New Chairperson of Rules Committee — Stuart Mendelsohn was
appointed as the new Chairperson of the Rules Committee with Mike Providence’s
departure.

Building Painting — A motion was made by Lou Dubowicz to establish a Not To
Exceed number for painting of $525K. A second was received from Kim Shailer
with all in favor. Currently, the bid from Plummer Painting is being used to establish
this base line.

New Deck Chaise — A motion was made by Bob Jones to ratify the decision to
purchase new chaise lounges in an amount NTE $9K for the large pool. A second
was received from Dan Griffin with all in favor.

New Deck Tables & Chairs — A motion was made by Kim Shailer to ratify the
decision to purchase new tables and chairs for the large pool and clubhouse in an
amount NTE $12K. A second was received from Ann Taylor with all in favor.
Large Pool House Floor — A motion was made by Lou Dubowicz to use Flagler
Coating to redo the floors with the shark like coating material in an amount NTE
$9800. A second was received by Dan Griffin with all in favor.

Removal of Carpet in Bldgs. 3, 5 & 8 in North/South Hallway — A motion was made
by Lou Dubowicz to move forward with the proposal from Dustless Floor Removal
in an amount NTE $7200. A second was received from Ann Taylor with all in favor.
Turtle Lights on Boardwalk and Ocean Front Balconies — A citation was received
from the County regarding the current lights on the boardwalk and ocean front
balconies. This was tabled for now but it was noted that failure by residents on the
ocean front to close their blinds when lights are on during turtle season will result in
a fine from the County in the amount of $500.

Status of Door & Window Repairs — Lou Dubowicz reported that there are still 6
units that are still in violation for not repairing and/or replacing their doors or
windows. At this point in time, the Association will impose self help for those units
and order the appropriate doors and windows and the unit Owner will be charged a
$250 administrative fee.

9. Old Business:

A

None at this time.



10. Adjourn:
With no further business to conduct, a motion was made by Lou Dubowicz to adjourn the
meeting at 3:23 PM. A second was rec9eived from Kim Shailer with all in favor.



