ST. AUGUSTINE OCEAN & RACQUET CONDOMINIUM ASSOCIATION
Board of Directors Meeting Minutes-Approved
April 7, 2022
VIA ZOOM and In Person at Clubhouse

1. Determination of a Quorum:
A quorum was achieved with the following Board members in attendance: Robert Jones,
Carol Kuhn, Lou Dubowicz, Don Davis, Dan Griffin, Alan Wachs, Don Welch, Kim
Shailer and Ann Taylor. Stephanie McEnany, LCAM of the Ocean & Racquet office was
also in attendance along with Ellen Lumpkin and Cherie Nash of Sovereign & Jacobs.

2. Call to Order:
The meeting was called to order at 2:10 PM.

3. Confirmation of Proper Meeting Notice:
Confirmation was given that the notice of the meeting was posted in accordance with the
Florida Statutes and the Bylaws of the Association.

4. Approval of Minutes: {February 3, 2022}
Tabled since the minutes were not included in the Board packet.

5. President’s Report:
Mr. Robert Jones presented the opening comments. In addition, he extended a special
thank you to the Committee Chairs and announced that Don Davis would serve as Vice
President for the remainder of the term and Stew Mendelsohn will serve as head of the
Rules Committee. It was announced that Gail Garvey had resigned from the Rental
Committee and Jeff Habegger had taken on the role as Committee Chair.

6. Manager’s Report
Ellen Lumpkin informed the Board that Sovereign & Jacobs was in the process of rolling
out a new program called My Green Condo. This program will do many things to help
streamline multiple processes and procedures and the Board will be receiving further
information in the coming days. The new program is scheduled to begin on May 1.

7. Committee Reports:

A. Finance Committee — Alan Wachs reported that things were proceeding well and
that he and Barbara Jeannette had been working on combining the multiple bank
accounts into the CDAR program with Valley Bank. Fire extinguisher
inspection/replacement costs along with dryer duct cleaning will be built into the
upcoming budget.

B. Rental Committee — Jeff Habegger reported that the new rates had been implemented
along with a loyalty discount for those that had been coming to ORC for multiple
years. A new Rental Committee has been established along with sub-committees
for housekeeping with Della Davis heading that committee. A sub-committee for
marketing is also being established.



C. Building & Grounds — Lou Dubowicz reported on the St. Johns County citation with
the upcoming turtle season and the responsibility of all of the Owners on the
oceanfront. The mulch project is scheduled to take place March 21t and 22", The
pool house floor project has been completed. Up and coming projects for 2022
include building painting, removal of the carpet in buildings 3, 5 and 8 (north/south
ends).

D. Social Committee — None

8. New Business:

A. Adopt updated Rules and Regulations — Stew Mendelsohn presented a revised draft
copy of the amended Rules and Regulations for the Board’s review. A motion was
made by Dan Griffin to adopt the revised draft copy of the Rules and Regulations
pending any revisions that the Board felt necessary to modify. A second was
received from Don Davis with all in favor.

B. Appointment of Fining Committee — A motion was made by Alan Wachs to ratify
the decision to change the Fining Committee with Stew Mendelsohn being
Chairman and including Kathy Charalambous and Diane Schmidt. A second was
received from Lou Dubowicz with all in favor

C. Status of Door & Window Repair — Lou Dubowicz reviewed the progress that has
been made by his team and Sovereign & Jacobs. The next step will be to coordinate
with maintenance and rentals for those that want the Association to paint their doors
as well as those that have failed to respond. The window and door spreadsheet will
be added to the Owner’s Corner on the website.

D. Racquetball Refurbishment Committee — Kathy Charalambous and Diane Schmidt
have established this Committee and are polling the Owners to see what they would
like to have done to the building prior to any vote coming before the membership.

9. Old Business:
A. Online Gift Shop — The Board acknowledged that Kim Shailer owned the company
that would be producing the products that would be sold at the on line gift shop.
Kim will be setting up an on line store on Etsy. A motion was made by Alan Wachs
to move forward with the project as long as all payments could run through
Sovereign & Jacobs. A second was received from Lou Dubowicz with all in favor
with the exception of Kim Shailer who abstained.

10. Adjourn:
With no further business to conduct, a motion was made by Don Welch to adjourn the
meeting at 3:15 PM. A second was received from Don Davis with all in favor.



