Account Description
INCOME:
04110 Maintenance Assessment
04111 Rental Income-Premier Prop

04115 Rental Contribution
04117 Clubhouse Fee
04118 Guard/Parking Fee
04120 Miscellaneous income
04160 Late Fees

04210 Interest Income

Subtotal Income

BUILDING MAINTENANCE
05120 Elevator

05300 Building Maintenance
05600 Termite Bond

05660 Golf Cart Expense
05665 Special Projects

BUILDING MAINTENANCE
GROUND MAINTENANCE
06330 Insect Control - Grounds
06540 Landscape Contract
06550 Landscape Maintenance

06555 Mulch/Tree Trimming
GROUND MAINTENANCE

GATES/SECURITY

07180 Community Service Officers

07185 CSO-Phone/Internet

GATES/SECURITY

AMENITY/POOL/PARK/REC ARE
07370 Pool Maintenance/Repair

AMENITY/POOL/PARK/REC AR
UTILITIES

07610 Cable Service
07620 Electricity - General
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
108,531.00 108,531.00 00 868,248.00 868,248.00 .00 1,302,372.00
.00 .00 00 5,400.00 5,400.00 .00 7,200.00
16,500.00 16,500.00 .00 132,000.00 132,000.00 .00 198,000.00
00 83.33 (83.33) 2,500.00 666.64 1,833.36 1,000.00
4,735.81 4.166.67 569.14 38,049.26 33,333.32 4,715,94 50,000.00
402.00 125.00 277.00 1,701.50 1,000.00 701.50 1,500.00
100.00 41.67 58.33 450.00 333.32 116.68 500.00
35.69 41.67 (5.98) 336.45 333.32 3.13 500.00
130,304.50 129,489.34 815.16 1,048,685.21 1,041,314.60 7,370.61 1,561,072,00

EXPENSES

1,789.50 583.33 (1,206.17) 592232 4.666.64 {1,255.68) 7,000.00
3,895.01 3,256.80 (638.21) 22,150.85 26,054.40 3,903.55 39,081.55
116.67 116.67 .00 933.36 933.36 .00 1,400.00
.00 125.00 125.00 399.55 1,000.00 600.45 1,500.00
.00 .00 .00 30,678.88 .00 (30,678.88) .00
5801.18 4,081.80 (1,719.38) 60,084.96 32,654.40 (27,430.56) 48,981.55
400.00 400.00 .00 3,200.00 3,200.00 .00 4,800.00
4,008.50 2.863.00 (1,145.50) 28,631.50 22,904.00 (5,727.50) 34,356.00
1,313.90 1,125.00 {188.90) 10,087.57 9.000.00 (1,087.57) 13,500.00
00 916.67 916.67 7,560.00 7,333.36 (226.64) 11,000.00
5,722.40 5,304.67 (417.73) 49,479.07 42,437.36 (7,041.71) 63,656.00
12,608.53 12,022.00 (586.53) 105,455.87 96,176.00 (9,279.87) 144,264.00
111.25 33333 222.08 1,384.01 2,666.64 1,282.63 4,000.00
12,719.78 12,355.33 (364.45) 106,839.88 98,842 64 (7,997 .24) 148,264,00
1,269.16 1,250.00 (19.16) 13,081.64 10,000.00 (3,081.64) 15,000.00
1,269.16 1,250.00 (19.16) 13,081.64 10,000.00 (3,081.64) 15,000.00
22,335.10 21,900.00 (435,10) 178,681.33 175,200.00 (3,481.33) 262,800.00
4,056.56 3,666.67 (389.89) 33,6848.61 29,333.36 (4,515.25) 44,000.00
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07660 Trash Service 3,535.13 1,833.33 (1,701.80) 12,7113.97 14,666.64 1,952.67 22,000.00
07690 Water/Sewer 14,449.74 12,916.67 (1,533.07) 110,129.46 103,333.36 (6,796.10) 155,000.00
UTILITIES 44.376.53 40,316.67 (4,059.86) 335373.37 322,533.36 (12,840.01) 483,800.00
ON-SITE PAYROLL
07960 On-Site Maintenance Payroll 9,562.18 14,666.67 5,104.49 75,181.04 117.333.36 42,152.32 176,000.00
07965 On-Site Office Payroll 2,883.30 4,354.17 1,470.87 27.204.21 34.833.36 7,629.15 52,250.00
07972 Uniforms .00 41,67 4167 .00 333.36 333.36 500.00
07995 Workers Compensation 1,355.40 833.33 (522.07) 7,426.13 6,666.64 (759.49) 10,000.00
ON-SITE PAYROLL 13,800.88 19,895.84 6,094.96 109,811.38 159,166.72 49,355.34 238,750.00
MANAGEMENT/ADMIN COSTS
08020 Bank Charges 65.00 133.33 68.33 1,718.34 1,066.64 (651.70) 1,600.00
08030 Professional Fees-CPA 00 .00 .00 5,750.00 5,750.00 .00 5,750.00
08040 Professional Fees-Legal .00 58.33 58.33 .00 466.64 466.64 700.00
08250 Fees Payable to Division .00 93.00 93.00 1,116.00 744.00 (372.00) 1.116.00
08400 Insurance-Wind/Prop/Liab/Umb 13,278.93 13,399.08 120.15 107,508.91 107.192.64 (316.27) 160,788.95
08420 Insurance - Flood 7,810.08 6,002.42 (1,807.66) 62,480.64 48,019.36 (14,461.28) 72,029.00
08483 License and Fees .00 208.33 208.33 460.00 1,666.64 1,206.64 2,500.00
08560 Management Fees 2,835.00 2,835.00 .00 22,680.00 22,680.00 00 34,020.00
08675 PayPal Parking Fees 303.13 166.67 (136.46) 1,937.80 1,333.36 (604.44) 2,000.00
08680 Office & Admin Expense 875.98 1,247.66 371.68 5,700.32 9,981.28 4,280.96 14,971.94
08710 Postage 30.10 166.67 136.57 1,182.31 1,333.36 1561.05 2,000.00
08800 Computer Support 79.25 100.00 20.75 634.00 800.00 166.00 1,200.00
08950 Depreciation Expense .00 00 00 1,145.00 00 (1,145.00) 00
08975 Reserve Study 700.00 90.00 (610.00) 1,350.00 720.00 (630.00) 1,080.00
08980 Contingencies .00 29125 291.25 00 2,330.00 2,330.00 3,495.00
MANAGEMENT/ADMIN COSTS 2597747 2479174 (1,185.73) 213,663.32 204,083.92 (9,579.40) 303,250.89
RESERVE
09010 Pooled Reserve Contribution 2161413 21,614.13 00 172,913.04 172,913.04 .00 259,369.56
RESERVE 2161413 21614.13 .00 172,913.04 172,913.04 .00 259,369.56
TOTAL EXPENSES 131,281.53 129,610.18 (1.671.35) 1,061.246.66 1.042.631.44 (18,615.22) 1.561,072.00
Current Year Net Income/(loss (977.03) (120.84) (856.19) (12,561.45) (1,316.84) (11,244.61) .00




