ST. AUGUSTINE OCEAN & RACQUET CONDOMINIUM ASSOCIATION
Board of Directors Meeting Minutes-Approved
April 29, 2022
VIA ZOOM and In Person at Clubhouse

1. Determination of a Quorum:
A quorum was achieved with the following Board members in attendance: Robert Jones,
Carol Kuhn, Lou Dubowicz, Don Davis, Dan Griffin, Alan Wachs, Don Welch, and Ann
Taylor. Cherie Moya-Nash, LCAM was also in attendance.

2. Call to Order:
The meeting was called to order at 10:01 AM.

3. Confirmation of Proper Meeting Notice:
Confirmation was given that the notice of the meeting was posted in accordance with the
Florida Statutes and the Bylaws of the Association.

4. Approval of Minutes: {February 3, 2022 and April 7, 2022}
Ann Taylor motioned to approve the minutes as presented. Don Davis seconded the motion
which carried with all in favor.

5. President’s Report:
Mr. Robert Jones presented the opening comments. In addition, he discussed the painting
contract and noted the associations preferred vendor pulled their bid. The second vendor
offered a 7% discount, but the contract must be signed prior to the 15™. There remains
some language in the contract that must be reviewed.

6. New Business:

A. Building Elevator Modernization — The board discussed the need to refurbish the
elevator in building 8. A motion was made by Ann Taylor to accept contract amount
of $92,800, not to exceed $100,000. A second was received from Lou Dubowicz;
with all in favor, the motion carried.

B. Carpet Removal and Replacement in Building 3 and 5 — One bid has been received
totaling $92,400. This matter was tabled pending additional bids.

7. Adjourn:
With no further business to conduct, a motion was made by Carol Kuhn to adjourn the
meeting at 10:27 AM. A second was received from Ann Taylor; the motion carried with
all in favor.



