St. Augustine Ocean & Racquet Club Condominium Association, Inc.
880 A1A Beach Blvd. St. Augustine Beach, FL 32080
On-site Clubhouse & Via Zoom Platform
November 2, 2022, 9:00 am

Board of Directors’ Meeting Minutes APPROVED

1. Call to Order: Robert (Bob) Jones, President, called the meeting to order at 10:00 am on the date and location
listed above.

2. Determination of a Quorum: A Quorum of the Board was present with the following members in attendance in
person or via Zoom: Bob Jones, Lou Dubowicz, Don Davis, Kim Shailer, Dan Griffin, Ann Taylor, Alan Wachs and
Don Welch. Ellen Lumpkin, Jamie Serenati and Stephanie McEnany, were present on behalf of Sovereign & Jacobs.

3. Approval of Minutes: A motion to waive the reading and approve the August 4, 2022 Board Meeting Minutes and
October 15, 2022 Organizational Board Meeting Minutes as presented was made by Kim Shailer with a Second by
Ann Taylor. With all in agreement, the motion carried.

4. President’s Report: Robert Jones thanked all that participated with calling Owners to vote for the removal of the
Racquetball Court with a special emphasis toward Dianne Schmidt and to Kathy Charalambous for their continued
dedication to the project.

5. New Business:

a. Racquetball Limited Proxy Membership Approval Vote: With the majority of the Owner Membership in
agreement by vote of Limited Proxy, the count of votes tallied, 199 votes YES and 15 votes No to remove the
Racquetball Court. A motion to move forward with the removal of the Racquetball court was made by Dan
Griffin and a second was made by Kim Shailer. With the Board and the majority of the Membership of the
Owners in agreement, the motion carried.

b. Door & Window Letters: Stephanie presented a survey of windows and doors that are in violation. Letters will
be sent to owners to correct violations and those who have exceeded the time given will have the work
completed by the Association and billed to their owner account. A request by the Board was made to obtain
a quote from Performance Painters to add to their existing property painting project.

c. Rental Reservation Software (VRM): A motion was made by Kim Shailer to purchase VRM rental software
(Virtual Resort Manager) and the related components with a not-to-exceed amount of $35,000 for purchase
and total first year expenses. A Second was made by Dan Griffin. With all in favor, the motion carried.

d. Don Welch, Director, added to New Business with his concern of the condition of the hallways in Building 3 &
5. It was decided to review our staff's cleaning procedures with a professional cleaning company for
improvements and/or obtaining a bid to do the work.

6. Old Business: None
7. Open Forum — Owner Comments: Owners were provided the opportunity to speak.

8. Adjourn: With no further business to discuss, Don Davis made a motion to adjourn the meeting at 9:30 am and
Kim Shailer seconded the motion. With all in favor, the motion carried.

Respectfully submitted by Stephanie McEnany, CAM



