Account Description
INCOME:
04110 Maintenance Assessment
04111 Rental Income-Premier Prop

04115 Rental Contribution
04117 Clubhouse Fee
04118 Guard/Parking Fee

04120 Miscellaneous Income
04160 Late Fees
04210 Interest Income

Subtotal Income

BUILDING MAINTENANCE

05120 Elevator

05300 Building Maintenance
05600 Termite Bond

05660 Golf Cart Expense

BUILDING MAINTENANCE

GROUND MAINTENANCE

06330 Insect Control - Grounds
06540 Landscape Contract
06550 Landscape Maintenance
06555 Mulch/Tree Trimming

GROUND MAINTENANCE
GATES/SECURITY

07180 Community Service Officers
07185 CS0-Phone/intemet

07186 Camera Maintenance
GATES/SECURITY
AMENITY/POOL/PARK/REC ARE

07370 Pool Maintenance/Repair

AMENITY/POOL/PARK/REC AR

UTILITIES
07610 Cable Service
07620 Electricity - General
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Variance Budget
118,575.00 118,575.00 .00 948,600.00 948,600.00 .00 1,422,900.00
00 .00 .00 5,400.00 5,400.00 .00 7,200.00
00 17,600.00 (17,600.00) 70,400.00 140,800.00 (70,400.00) 211,200.00
.00 375.00 (375.00) 1,055.00 3,000.00 (1,945.00) 4,500.00
5,179.52 5,000.00 179.52 32,647.42 40,000.00 (7,352.58) 60,000.00
9,566.88 125.00 9,441.88 11,955.88 1,000.00 10,955.88 1,500.00
75.00 41,67 33.33 325.00 333.32 (8.32) 500.00
791.94 4167 750.27 1,898.50 333.32 1,565.18 500.00
134,188.34 141,758.34 (7,570.00) 1,072,281.80 1,139,466.64 (67,184.84) 1,708,300.00

EXPENSES

852.28 612.50 (239.78) 5,100.58 4,900.00 (200.58) 7,350.00
2,871.97 3,250.00 378.03 47,953.03 26,000.00 (21,853.03) 39,000.00
116.67 116.75 .08 933.36 934.00 64 1,401.00
00 83.33 83.33 1,910.93 666.64 (1,244.29) 1,000.00
3,840.92 4,062.58 221.66 55,897.90 32,500.64 (23,397.26) 48,751.00
400.00 400.00 .00 3,600.00 3,200.00 (400.00) 4,800.00
4,208.93 4,583.33 374.40 33,270.58 36,666.64 3,396.06 55,000.00
2,302.28 1,125.00 (1,177.28) 11,610.93 9,000.00 (2,610.93) 13,500.00
.00 1,083.33 1,083.33 18,500.00 8,666.64 (9,833.36) 13,000.00
6,911.21 7,191.66 280.45 66,981.51 57,533.28 (9,448.23) 86,300.00
12,038.66 13,816.17 1,777.51 105,501.00 110,529.36 5,028.36 165,794.00
584.02 333.33 (250.69) 3,078.47 2,666.64 (411.83) 4,000.00
131.25 83.33 (47.92) 1,850.90 666.64 (1,184.26) 1,000.00
12,753.93 14,232.83 1,478.90 110,430.37 113,862.64 3,432.27 170,794.00
1,444.60 1,416.67 (27.93) 11,030.08 11,333.36 303.28 17,000.00
1,444.60 1,416.67 (27.93) 11,030.08 11,333.36 303.28 17,000.00
23,562.11 23,035.08 (527.03) 188,167.29 184,280.64 (3,886.65) 276,421.00
4,943.90 4,500.00 (443.90) 36,813.66 36,000.00 (813.66) 54,000.00



Account Description

07660 Trash Service
07690 Water/Sewer

UTILITIES

ON-SITE PAYROLL

07960 On-Site Maintenance Payroll
07965 On-Site Office Payroll
07972 Uniforms

07995 Workers Compensation

ON-SITE PAYROLL

MANAGEMENT/ADMIN COSTS
08020 Bank Charges

08030 Professional Fees-CPA
08040 Professional Fees-Legal
08250 Fees Payable to Division
08400 Insurance-Wind/Prop/Liab/Umb
08420 Insurance - Flood

08483 License and Fees
08560 Management Fees
08675 PayPal Parking Fees
08680 Office & Admin Expense
08710 Postage

08716 Owner Activities

08800 Computer Support
08975 Reserve Study

08980 Contingencies

MANAGEMENT/ADMIN COSTS

RESERVE
09010 Pooled Reserve Contribution

RESERVE

TOTAL EXPENSES

Current Year Net Income/(loss
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Current Period Year-To-Date Yearly
Actual Budget Variance Actual Budget Varlance Budget
6,174.85 1,666.67 (4,508.18) 18,787.54 13,333.36 (5,454.18) 20,000.00
14,757.43 13,916.67 (840.76) 113,434.45 111,333.36 (2,101.09) 167,000.00
49,438.29 4311842 (6,319.87) 357,202.94 344,947.36 (12,255.58) 517,421.00
11,223.82 15,774.75 4,550.93 96,841.76 126,198.00 29,356.24 189,297.00
2,625.60 4,709.17 2,083.57 23,571.70 37,673.36 14,101.66 56,510.00
.00 50.00 50.00 .00 400.00 400.00 600.00
1,432.48 1,473.33 40.85 10,652.31 11,786.64 1,134.33 17,680.00
15,281.90 22,007.25 6,725.35 131,065.77 176,058.00 44,992.23 264,087.00
8.50 133.33 124.83 1,602.50 1,066.64 (535.86) 1,600.00
.00 625.00 625.00 13,000.00 5,000.00 (8,000.00) 7,500.00
.00 58.33 58.33 1,000.00 466.64 (533.36) 700.00
.00 93.00 93.00 1,116.00 744,00 (372.00) 1,116.00
16,040.89 15,994.51 (46.38) 128,388.56 127,956.08 (432.48) 191,934.06
6,256.34 7,810.00 1,553.66 50,050.56 62,480.00 12,429.44 83,720.00
250.00 208.33 (41.67) 250.00 1,666.64 1,416.64 2,500.00
2,835.00 2,835.00 .00 22,680.00 22,680.00 .00 34,020.00
221.01 435.00 213.99 1,374.40 3,480.00 2,105.60 5,220.00
889.63 1,333.33 443.70 9,172.70 10,666.64 1,493.94 16,000.00
58.36 292.25 233.89 1,026.95 2,338.00 1,311.05 3,506.94
.00 .00 .00 2,491.20 .00 (2,491.20) .00
.00 166.67 166.67 1,079.75 1,333.36 253.61 2,000.00
540.00 54.17 (485.83) 540.00 433.36 (106.64) 650.00
.00 333.33 333.33 19,755.00 2,666.64 (17,088.36) 4,000.00
27,099.73 30,372.25 3.272.52 253,527.62 242,978.00 (10,549.62) 364,467.00
19,956.67 19,956.67 .00 159,653.32 1569,653.32 .00 239,480.00
19,956.67 18,956.67 .00 159,653.32 159,653.32 .00 239,480.00
136,727.25 142,358.33 5,631.08 1,145,789.51 1,138,866.60 (6,922.91) 1,708,300.00
(2,538.91) (599.99) (1,938.92) (73,507.71) 600.04 (74,107.75) 00




