St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Rental Committee Meeting

Via Zoom Platform and broadcast from
880 A1A Beach Blvd. St. Augustine Beach, FL 32080

Date: September 18, 2023

Time: 5:00 PM

Location: Join Zoom Meeting
https://us02web.zoom.us/i/7216411277?pwd=WiM1bkxVZ3RUM2FmSDNMQmdFSDJQUT09

Meeting ID: 721 641 1277
Passcode: 022323

Call-in Phone # (305) 224-1968

AGENDA
1. Callto Order

2. Confirmation of Proper Meeting Notice

3. Report from Committee Members: Identification of issues hurting competitiveness
of rental program verses other local property management companies (to include
potential objective fixes).

4. Retention Success

5.  Rates

6. Incentivize Staff / Housekeeping

7. Housekeeping

8. Adjourn


https://us02web.zoom.us/j/7216411277?pwd=WjM1bkxVZ3RUM2FmSDNMQmdFSDJQUT09

