St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Annual Meeting of the Members
On-site Clubhouse and via Zoom
880 A1A Beach Blvd., St. Augustine Beach, FL 32080
October 21, 2023, 10:00 am

SECOND NOTICE OF ANNUAL MEETING OF MEMBERS AND
ORGANIZATIONAL MEETING

To: Members of St. Augustine Ocean & Racquet Club Condominium Association, Inc.

Notice is hereby given this 19th day of September 2023 that the Annual Meeting of the Membership will
convene at the date and time noted below. A Board of Directors Organizational Meeting will immediately follow
the Annual Meeting.

Date: Saturday, October 21°t, 2023
Time: 10:00 AM
Location: Onsite Clubhouse located at 880 A1A Beach Blvd, St. Augustine, FL 32080

Owners and Board Members may also join by embedding the link below into your internet browser. You will
need the Meeting ID (below) to access the meeting. A call-in conference phone number is also provided.

Link: https://us02web.zoom.us/i/4814816259

Meeting ID: 481 481 6259
Call-in Conference # 305-224-1968

ELECTION: The Association’s solicitation of six (6) candidates to the Board of Directors due to expiring terms
of office yielded seven (7) responses, therefore an election is required. A secret ballot with instructions is
included with this notice. Please follow the instructions carefully so that your vote counts. Please note that it is
acceptable to mail or hand-deliver your ballot to the below address. Ballots may not be emailed or faxed.

Sovereign & Jacobs Property Management Companies, LLC
c/o St. Augustine Ocean & Racquet
120 Sea Grove Main Street, St. Augustine, FL 32080

If you need another general proxy because you are unable to attend the meeting, please let me know and we
will email one.

Ellen Lumpkin

Ellen Lumpkin, LCAM

Sovereign & Jacobs Property Management Companies, LLC
elumpkin@sovereign-jacobs.com

904.461.5556

Enclosures: Agenda, DRAFT 2022 Annual Meeting Minutes, Ballot with Return Envelopes, Candidate Information Sheets,
Calendar of Events
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St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Annual Meeting of the Members
On-site Clubhouse and via Zoom
880 A1A Beach Blvd., St. Augustine Beach, FL 32080
October 21, 2023, 10:00 am

Join via Zoom at:
https://us02web.zoom.us/j/4814816259

Meeting ID: 481 481 6259
Call-in Conference # 305-224-1968

AGENDA

Call to Order
Determination of a Quorum
Confirmation of Proper Meeting Notice
Last Call for Proxies & Ballots
Appoint Ballot Counting Committee and Commence Ballot Counting
Approval of Minutes of the 2022 Annual Meeting of the Member from October 15,
2022
Introduction of the Candidates for Election to the Board of Directors
Officer Reports

a. President

b. Treasurer
Committee Reports

a. Finance

b. Rental

c. Rules

d. Buildings & Grounds
e. Social

General Business to come before the Members
a. Limited Proxy Results — Special Assessment
Announce Results of Director Election
Comments from the New President
Owner Comments

Adjourn
AGENDA FOR THE BOARD OF DIRECTORS’
ORGANIZATIONAL MEETING
October 21, 2023
Immediately following the Annual Meeting of the Members
AGENDA
Call to Order

Determination of a Quorum

Approval of the Minutes of the Organizational Meeting of the Board of Directors for
October 15, 2022

Appointment of the Officers

Adjourn



St. Augustine Ocean & Racquet Club Condominium Association, Inc.
Annual Meeting of the Members
DRAGT MEETING MINUTES
In-person & Broadcast VIA Zoom from
880 A1A Beach Blvd., St. Augustine Beach, FL 32080
October 15, 2022 at 10:00 am

1. Last Call for Proxies: An announcement was made for remaining proxies to be delivered.

2. Call to Order: Robert (Bob) Jones, President, called the meeting to order at 10:00 am on the date and location listed
above.

3. Determination of a Quorum: A Quorum of the membership was not achieved. There was a total of 118 people present
in person, via Zoom or via proxy. Stephanie McEnany, Jamie Serenati, Barbara Jeanette, Cherie Moya-Nash and Ellen
Lumpkin were all present from Sovereign & Jacobs.

4. Introduction of the Candidates for Election to the Board of Directors: Candidate information was sent in the mailed
packet for review by the ownership prior to the Annual Meeting. At the Owner’s Dinner on October 14™, 2022, candidates

were provided an opportunity for an informal Meet and Greet. Those candidates available on October 15, 2022, stood and
introduced themselves.

5. Last Call for Ballots (Commence Counting Ballots): Diane Schmidt, Nora Clarkin and Andrea Barna volunteered to count
ballots.

6. Officer Reports

a. President: Bob, President, thanked Sovereign & Jacobs, the onsite team, and the community for their hard work
over the last year at ORC. He continued by presenting a summary of the community.

b. Treasurer: Alan Wachs, Treasurer, presented (financials included in owner’s packet).

7. Committee Reports
a. Finance: See Treasurer’s Report.

b. Rental: Jeff Habegger, Rental Chairperson, prepared and presented a rental summary for the community.
Quality over quantity was stressed as it pertains to the Rental Program. Unit evaluations will be performed, new
software is being explored and towels/sheets are now being professionally laundered offsite to save wear and
tear on the in-unit washer and dryers. Stephanie McEnany, Rental Manager, helped address specific questions
regarding the community rentals as it pertains to guest experiences.

c. Rules: Stu Mendelson, Rules Chairperson, stated that there were no rule changes in the past year. He said the
committee plans to work on “cleaning up” the rules.

d. Buildings & Grounds: Lou Dubowicz, Building & Grounds Chairperson, thanked his committee as well as David
Rake and his maintenance team for a job well done. A list of accomplishments was presented to include pool
furniture, carpet removal in hallways, and pool floor.

e. Social: NONE



7. General Business to come before the Members: Questions from the membership were answered by Ellen Lumpkin. Bill

Miller, Real Estate Agent, was provided an opportunity to address the owners. Breakfast from Panera’s was also provided
from Bill and his team.

8. Announcement of the Election results: The newly elected candidates to the Board are as follows:

Two Year Terms
Lou Dubowicz
Dan Griffin
Kim Shailer

One Year Terms
Bob Jones
Alan Wachs
Don Davis
Carol Kuhn
Ann Taylor
Don Welch

10. Comments from the new President: Bob again thanked the staff and his fellow board and committee members for their

hard work. New committee members and board positions will be posted in future meeting minutes as well as posted
onto the O&R website for viewing.

11. Adjourn: With no further business to conduct the meeting was adjourned at 11:32 am.

Respectfully submitted: Stephanie McEnany, Rental Manager & CAM



ST. AUGUSTINE OCEAN AND RACQUET CLUB CONDOMINIUM ASSOCIATION, INC.

2023 ELECTION-OFFICIAL BALLOT
BOARD OF DIRECTORS

INSTRUCTIONS:

Your vote is confidential. Do not sign or otherwise identify your name or unit number on this ballot.

Vote for no more than six (6) candidates. Voting for more than six (6) candidates will void your ballot — You
may vote for LESS than six (6) candidates. The three (3) candidates with the most votes will serve a two-
year term, the other three (3) will serve one-year terms.

To vote for a candidate, check the box to the left of the candidate’s name. Write-in candidates are NOT
permitted.

Fold and place this ballot in the smaller of the two envelopes (marked “BALLOT”) and seal. If you own more
than one unit place each ballot in a separate envelope.

Place the smaller envelope in the larger self-addressed envelope with your name, unit number and your
signature. Seal the larger envelope, sign your name, and PRINT your name and unit number LEGIBLY on the
outer envelope in the space provided.

After completion, mail or hand deliver the envelope to the Association. FAX and EMAIL are NOT permitted.

By law, any BALLOT violating these instructions may have to be disregarded. The Ballot is irrevocable after
it is received by the Association.

—1 DAVIS, DONALD
JONES, ROBERT (BOB)

KUHN, CAROL

SCHMIDT, DIANNE

TAYLOR, ANN

WACHS, ALAN

—1 WELCH, DONALD




Dear Owners,

My name is Don Davis. I purchased my condo in 1984. I rented my condo
until 1 retired from the Federal Government, becoming a permanent
resident.

1 have served on the board for several years, and at present serve as
vice chairman. I am on the Building and Grounds committee. I attend
the meetings of the various committees. I often sign checks for the
office.

I attended security classes, received my certification and began
working security for Weiser Security at Ocean and Racquet. Realizing
the advantages and savings of going in-house security, I implemented
the changes and put in charge for 2 years.

Having served on the varicus committees prepared me to serve on the
board. I am again running for a seat on the board. Although we are
facing some challenges, 1 am ready to work for solutions. I value your
vote.

Sincerely,
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Robert H jones, PE
880 A1A Beach Bivd Unit 3119
St Augustine FL 32080-6990

Dear Owners,

My name is Bob Jones. My wife Diane and | have owned our condo since 1991. | am a retired
civit engineer running for a seat on the Board of Directors on the October 21, 2023, ballot.

Pwould very much appreciate your vote.

I am honored to have served as YOur association president during the past year and | want to
thank you for giving me the opportunity. If reelected, | will continue to work with the
management, staff, and the other board members to continually improve cur beautiful
property.

This year, like past years, started on a good note. We were able to keep aur projects on
schedule and within budget to keep our property looking better than new. We had no idea that
we would be facing a tremendous increase of three times the cost, approximately (5400,000),
in our insurance policies until our initial budget meeting in August. Those owners that attended
our meeting heard the news when we did and offered the board their advice, which was greatly
appreciated.

We had only three months left before our association’s new budget would take effect. We
examined as many options as possible trying to minimize the impact to cur owners while
maintaining the insurance coverages that are mandated in our documents. Please believe me
when | say there was no easy solution to the budget shortfall.

We worked with our management’s financial team for many hours and tried many iterations of
our options. We feel that we have chosen the best plan to ensure the continued safety and

financial security of our assodiation. We hope you will agree.

Our annual meeting will again be available on a zoom platform as well as in person at the

ciubhouse.

Thank you for your trust aver the past year and please contact me at 716-208-2607 or email me
at rhjid23@vahoo.com if vou have any questions,

Sincerely,

Bob Jeaes



Carol Kuhn RECEIVEL
Unit #4103
To the owners at Ocean & Racquet:

My husband George & [ bought our unit at Ocean and Racquet in 1997. We
currently live in the Cypress Lakes Subdivision in Elkton Florida. My husband retired
from teaching in 2010 so we have officially made Florida our primary residence.

Lretired in 1992 after warking for more than 30 vears in Computer Operations
Management. We have 3 children and 5 grandchildren.

I have had the pleasure of serving on the Board of Directors the past twelve years,
and as your Treasurer prior to the 202! board change. | have tried to represent the
owner’s interest as much as possible.

Because [ am in the area | try to attend almost ali of the committee meetings and
the board meetings. I feel attendance of the meetings in person or by phone is an
important part of being a board member.

We spend a lot of time here at Ocean & Racquet Club either updating our unit or
visiing when my family and friends are in the area. We have the opportunity to
meet many of the guests at the pool and other functions which gives us a good feel
for how things are going on the property.

As an owner as well as a renter I feel that I can appreciate both areas of concern.
We have one of the nicest complexes on the beach and I would like to help with the
decisions that will keep it that way.

I would appreciate the opportunity to continue to represent you on the Board of
Directors, Please consider voting for me in the upcoming election.

Thank you,

Carol Kuhn



St. Augustine Ocean and Racquet Club, COA.INC.
880 A1A Beach Boulevard
St Augustine, FL 32080

Candidate information Sheet - 2023-2024

Name: Dianne M. Schmudt Unit Number 3319

My husband Don and | have owned unit 3319 for 28 years making it our permanent
residence three years ago. | have a vested interest in keeping the properties at St.
Augustine Ocean and Racquet Club well maintained and desirable to own and to rent.

I'feel I am qualified to serve on the board having taken an active part in attending the
board meetings. Most recently, | have served on a committee to explore re-use of the
Racquet Ball Court Building here at St. Augustine Ocean and Racquet Club. | have a
good relationship with our current board members and staff,

I have a BSN in Nursing and have worked in various positions and leadership roles
for 30 years before retiring. | have worked as an RN in lllinois, Florida. North Dakota
and New York. During the last five years of my career | worked for Abbott Laboratories
as an Electronic Drug Delivery System Specialist. | was responsible for presenting
products to purchasing departments in160 hospitais in upstate New York and
negotiating contracts between Abbott Laboratories Contract Marketing division in
Chicago and the different hospitals | was also involved in the staff education of these
products at sach hospitai.

As a Nurse Manager of Labor and Delivery department of a Suburban Hospital | was
responsible for all shifts of 44 RN's, payroli, and the annual budgeting for the
departiment.

It elected to the Board of Directors, | will keep the line of commiunication open and
maintain transparency between the Board and all owners especially related to decisions
that affect all of us as owners.

I would greatly appreciate your vote in the Election in October, 2023
Thank You,
Sincerely,

Dianne Schmidt
owner 3319



St. Augustine Ocean and Racquet Resort Candidate Information Sheet 2023-2024
Name: Ann Taylor Unit Number 2303
Describe your interests and/or hobbies:

Enjoying our beautiful beach, water activities and supporting local businesses. | take great interest in our
area and am always learning what is new and what is going on in our community.

Qualifications:

{currently serve on the board, and { am also President of my St. Augustine neighborhood HOA board. |
work closely with my HOA’s management company, and they rely on me for a number of things in my
community that | assist with. I am proud that | have helped encourage more engagement in the
community. | have been an active volunteer in our community and am on the Social Committee. This
past year | assisted with several successful events and brought innovative ideas to the group. | am proud
of my efforts to meet and listen to what is important to owners and respond in a timely manner. lam
always sharing my cell phone and email and believe in open communication. Furthermore, | take my
fiduciary responsibility seriously to make honest, thoughtful decisions on all matters that come before
the board.

If elected to the Board of Directors what issue would be most pressing?

Transparency and communication between the owners, the board and the management company
should remain a priority.

We have a number of out- of- town owners that rely on rental revenue from their condo. We need to
strive to have the Rental Management utilize contemporary marketing solutions. | would like to assist
with finding innovative ways to increase revenue with this program, keeping maintenance fees
affordable and improving amenities and services in a cost-effective manner. My goal as a board member
for Ocean and Racquet Resort is to make this the type of resort that owners and vacationers want to
come back to.

What strength do you believe you would bring to the Board of Directors?

I live nearby and spend a lot of time on the property year-round. | can continue to do things such as sign
checks and assist in any way that is needed. | have the ability to share extensive research and
recommendations from being on another local board. | take great pride in ownership in St. Augustine
Ocean and Racquet Resort and want to be involved in maintaining and improving our wonderful
community. | strongly feel that with my experience and passion | can continue to be in my position on
the Board of Directors. In addition, | attend the St. Johns County commissioner meetings and planning
meetings and stay abreast of any new developments/ areas of concern in our area that may affect our
property.



Candidate Information Sheet — 2023
Name: Alan S. Wachs Unit Numbers: 5321 & 5322

My wife, Christina, and | love St. Augustine and St. Augustine Beach and have been visiting from nearby
Jacksonwville for the last thirty years. After searching for over a year for the right condominium
community, we finally purchased Unit 5321 in St. Augustine Ocean & Racquet Club in January 2018. We
bought 5322 a year or so later. We both rent our units and use them ourselves for family time.

| have served on the Board of Directors since 2019. | served as Treasurer for a year and helped
consolidate the number of accounts that our community needed to track and manage and
helped institute additional transparency and controls for the financial protection of our community.

In the last couple of months, | have been asked to chair the rental committee. | have implemented
regularly scheduled monthly meetings on the 3" Monday of every month so that the entire community
knows when the meetings will occur. These meetings are occurring by Zoom to facilitate everyone’s
attendance at the meetings. We are also making sure all of the business of the committee occurs with
complete transparency and allows ample time at each meeting for non-committee members to speak and
address their concerns directly to the Committee. | am confident that over the next year, together with
Sovereign and Jacobs, we will make significant progress with the rental program.

My wife and | are both licensed lawyers in the State of Florida and | have practiced commercial litigation
fo the last 30 years throughout the State to include significant representation of condominium
associations, homeowner associations and residents in various disputes with each other and with
developments and contractors. | therefore have significant experience with the legal and practical
issues facing condominium assaciations on a day-to-day basis.

I try to bring a perspective of balance to the Board recognizing the need to keep our feeling of
community for our residents, while also helping owners continue to try to responsibly generate income
from their property.

In addition to my many years spent as a counselor and advocate, | also serve as a neutral. | am a Florida
Supreme Court Certified Circuit Court Mediator and on the Financial Industry Regulatory Authority, Inc.
(“FINRA”) rolls of approved FINRA arbitrators.

I have significant board experience for private corporations, government boards, and many charitable or
not-for-profit organizations to include: serving as a board member of Feeding Northeast Florida
(Northeast Florida’s Feeding America affiliated food bank), former active board member and now
Emeritus Board Member on the Florida Board of Bar Examiners (the lawyer licensing arm of the
Supreme Court of Florida); and formerly serving as the Chair of Grievance Committee B for the Fourth
Judicial Circuit (which investigates and determines whether probable cause exists of lawyer misconduct).

If anyone wishes to discuss this matter further, or has any questions regarding my background, you can
email me at alanswachs@gmail.com or call me at (904) 755-8363.




DON WELCH

Unit 3220

To the Owners at St. Augustine Ocean & Racquet:

I am asking you to vote for me so | can continue to serve you and the St. Augustine
Ocean & Racquet community. | believe my living at O&R is a benefit to the Association
since full-time residents are aware of the day-to-day operations and situations that
occur and need to be dealt with. If elected again, | also bring my O&R background and
understanding of the history of various policies, problems, and decisions. Because of
the age of our complex, it has become even more important to make sure that we
continue to maintain it to the excellent level that we all have come to expect.

I'am originally from upstate New York, where | taught for several years and worked in a
variety of part-time jobs such as roofing and construction. | spent the remainder of my
working years as Guidance Coordinator at the Albany BOCES, a vocational education
agency. | worked with 24 school districts in 4 counties; and | also supervised the
Apprentice Training Program. In addition, | served on the Board of Directors and on the
Building & Grounds Committee for our county YMCA and also served on our town’s
Emergency Services Committee.

Our connection with O&R started in March 2000 when my wife and | rented a condo at
O&R. We liked it here so much that we bought 3220 and put it into the O&R rental
program. The following year, we sold our upstate New York home and made 3220 our
permanent residence. In 2002, we also bought a second condo and kept it in the O&R
rental program for over ten years before selling it.

| feel that | have valuable first-hand knowledge of being a guest renter, a part-time and
full-time resident, and the owner of an O&R rental unit. Each one has its own concerns,
problems, and priorities. During the years that | have been on the Board, | served as
President for two years, Vice-President for two years, Chairman of the Rental
Committee for four years, and as a member of the Building & Grounds Committee and
Financial Committee. In all of these capacities, my goal was—and will be if elected
again, to work with the other Board members, with the other owners, and with our staff
to keep this complex the special place that it has always been.

Sincerely,

Don Weich
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