St Augustine Ocean Racquet Rental Assoc
Proposed Budget October 1, 2023 - September 30, 2024

04110 Rental Commission 390,308.00 30,000.00 360,000.00

04112 Cancellation Fees 1,500.00 * 125.00 1,500.00
04113 Service Order Income 25000.00 *  1,666.67 20,000.00
04114 Rental Advertising Income 45,000.00 * 2,083.33 25,000.00
04115 Cleaning Income 45,000.00 2,500.00 30,000.00
04116 Linen Restock Income 40,000.00 3,333.33 40,000.00
04117 Booking Fees
142,500.00 *  10,625.00 127,500.00
04119 Activities Income 0.00 * 0.00 0.00
04121 Travel/Damage Protection Income
50000.00 4,583.33 55,000.00
04121 Xplorie income 0.00 250.00 3,000.00
04210 Interest Income 0.00 0.00 0.00
04480 Miscellaneous Rental income 0.00 * 166.67 2000.00
Subtotal Income 739,308.00 55,333.33 664,000.00
EXPENSES
BUILDING MAINTENANGE
05300 Cleaning Services 1,000.00 4167 500.00
05305 Unit Supplies 8,000.00 666.67 8,000.00
05310 Linen Cleaning Expense 32,000.00 2,666.67 32,000.00
05315 Towel Cieaning Expense 20,000.00 0.00 0.00
05320 Linen Purchases 40,000.00 3,333.33 40,000.00
BUILDING MAINTENANCE 101,000.00 6,708.33 80,500.00
UTILITIES
07657 Telephone/internet 7.680.00 691.00 8,292.00
UTILITIES 7,680.00 691.00 8,292.00
ADVERTISING & PROMOTION
07800 Advertising 45,000.00 4,478.00 53,736.00
07805 Xplorie Fees 45,000.00 0.00 0.00
07806 3rd party mark-up 0.00 708.33 8,500.00
07810 Activities 6,000.00 * 500.00 6,000.00
07820 Contribution to Association 211,200.00 14,885.33 178,624.00
ADVERTISING & PROMO 307,20000  20,571.67 246,860.00
ON-SITE PAYROLL
07960 Maintenance Payroll 63,099.00 5,258.25 63,099.00
07965 Office Payroll 169,529.00 14,127.42 169,529.00
ON-SITE PAYROLL 232,628.00 19,385.67 232,628.00
MANAGEMENT/ADMIN COSTS
08020 Credit Card Fees 7,000.00 1,666.67 20,000.00
08480 CPA Audit 2,500.00 * 208.33 2,500.00
08560 Management/Accounting Fees 44,100.00 3.675.00 44,100.00
08680 Office & Admin Expense 9,500.00 * 791.67 6,500.00
08685 Computer Maint. 27,700.00 1,635.00 19,620.00
MANAGEMENT/ADMIN G 90,800.00 7,976.67 95,720.00
TOTAL EXPENSES - 73930800 5533333 664,000.00
Current Year Net Indome/(lo 0.00 0.00 0.00
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