St. Augustine Ocean & Racquet Club Condominium Association, Inc.
880 A1A Beach Blvd., St. Augustine Beach, FL 32080 (Property Location)

Board of Directors’ Meeting
Thursday, January 18", 2024 at 2:00 PM
At the Clubhouse & Via Zoom

Join Zoom Meeting
https://us02web.zoom.us/{/7216411277?pwd=WjM1bkxVZ3RUM2FmMSDNMQmAdFSDJQUT09&omn=859

86376493

Meeting ID: 721 641 1277
Passcode: 022323
Call-in Phone (305)-224-1968

AGENDA

Call to Order
Determination of a Quorum
Confirmation of Proper Meeting Notice
Approval of OQutstanding Meeting Minutes
Committee Reports

a. Finance

b. Rules

c. Rental

d. Building & Grounds

e. Social
6. New Business:
Insurance Deductible Review
Website SEO Cost Benefit - $1,550/monthly = $18,600/annually
Rules Enforcement — Patio, Pets, Bicycles
6 Ft. Fencing & Concrete Slab for Bicycle Storage (NTE* $6,000)
Large Pond Fountain Replacement (NTE $13,000)
Large Pool Filter System (NTE $200,000)
Driveway Leak Repair — Time & Material
Grill Area Repair/Replacement — Awaiting Estimate
2 Replacement Hot Tub Heaters (NTE $14,000)
Communication & Personnel
Discussion of Rental Manager Budget
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7. Old Business
8. Open Forum
9. Adjourn

*NTE = Not to Exceed
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