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5 ARREDONDC AVE
ST. AUGUSTINE, FLORIDA 32080

NEVILLE WAINIO CPAs 904) 586-0048 - NEVILLEWAINIO.COM

June 14, 2022

Board of Directors
880 A1A Beach Blvd. OFC
St. Augustine, FL 32080

Dear Board of Directors:

Thank you for the opportunity to provide audit, and tax services for St. Augustine Ocean and Racquet Club Community
Association, Inc. We are glad that you thought of our firm. Our firm has extensive experience in niche markets including
common interest realty associations. We would like to offer this outline of services based upon our communications with your
team and your most recent audited financial statements and tax return.

The pages attached will tell the whole story, but as a quick overview, our firm, Neville Wainio CPAs, is a certified public
accounting firm whose partners and staff have a long history in the St. Augustine/Northeast Florida market. We focus primarily
on the unique needs of the Northeast Florida Market, which means we can provide astute, efficient and industry-specific audit
services. Plus, we are uniquely and strategically structured to provide our clients with timely, technologically advanced
services without the staggering overhead of large firms.

We are certain you will find that we can offer a higher level of service, a higher level of commitment, and a higher level of
passion for our work than most firms. We are a group of experienced professionals strongly committed to making a difference
for our clients.

Thanks in advance for your consideration.

Sincerely,

YLt thinis (Vs

Neville Wainio CPAs
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Profile of Firm and Qualifications

Smart. Strategic. Specialized.

Our firm, Neville Wainio CPAs, is a full-service accounting firm with a sharply defined focus: to provide smart, timely and
technologically advanced services to select organizations within a narrow industry niche. For more than twenty-five years, our
partners have served clients in Northeast Florida and St. Augustine by offering comprehensive independent review and
assurance.

Here’'s how:

e  We focus on niche industries.
e We commit resources.
o We embrace technology.

e We work as a team.

Niche-Focused

When forming our firm, we made an important decision: to limit our review practice to specific industries important to Northeast
Florida: non-profits, common interest realty associations and closely held businesses. It was a decision that made good fiscal
sense, both for our clients and for our own firm. Given that the accounting industry must adapt to the continuous changes and
expansion of accounting principles, government regulations and reviewing standards, a firm that focuses on a limited number of
industries is better able to provide informed, proactive and thorough services. It is the best way to assure technical competence,
regulatory compliance and efficient services without placing an undue strain on our clients’ internal staffs.

Two of our current association clients include Amelia Island Plantation and the St. Augustine Shores.
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Profile of Firm and Qualifications

Appropriately Committed

At Neville Wainio CPAs, we effectively commit experienced, focused professionals to each project we accept. Each project
team dedicates the vast majority of its time to review/assurance engagements and, specifically, to niche market engagements.
In other words, our teams are not spread thin on projects outside of their core competencies. This allows the team to hone
their respective skills and competencies in performing reviews. Our professionals are also selective in the courses they take
when completing continuing education and are in compliance with CPE requirements issued by the Comptroller General of
the United States.

Most local firms do not dedicate resources in such a highly specific manner. We do, and we fully expect to maintain consistent
service teams to manage your needs from year to year. We schedule our engagement and staff prior to the start of each
season, and we also perform interim review procedures to reduce testing at year-end, thus easing the concentration of
workload on both your staff and ours.

Technologically Adept

Neville Wainio CPAs has fully realized the efficiencies of an electronic office. Ours is more than a “paperless office”; it is a
fully “digital office” that embraces the automation of almost all data abstraction reviewing procedures that were previously
done manually. By digitizing these components of the review process, we have created real benefits to our business and to
our clients:

We've successfully eliminated square footage in storage and office space.

We've reduced travel time.

We’ve minimized data abstraction time.

We’ve minimized time to compile data from client’s raw data to end products such as financial statements and tax
returns.

o We were ready for the remote work environment.

The result? We can be more responsive to client needs and better analyze our clients’ financial information. Rather than
creating data, we’re interpreting and utilizing it.

This use of technology is no longer a novel idea; it is a necessity. While many firms have recently accepted this necessity,
we at Neville Wainio CPAs have understood and utilized it for many years. We have been reaping productivity gains from
technical conversion for some time, which means we have a leg up on education, efficiency, and added value for our clients.
Our comfort and set up as a digital office made the transition to remote work and remote reviewing effortless. Why? Because
we have been doing it for 20 years.
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Firm Team Members

Diversity, Inclusivity and Continuity

Neville Wainio CPAs is committed to a positive and diverse company culture that celebrates collaboration and individuality.
With our hybrid office, our employees enjoy a flexible work schedule, autonomy, and a great work life balance. We recruit
with diversity in mind. Our team comprises of individuals from different gender and ethnic backgrounds and spans several
generations. Work life success is important to us so we manage a firm that allows for our team to grow professionally while
honoring their personal goals and values. Our firm believes that we can provide quality service and results without having to
work in a traditional office setting.

Neville Wainio CPAs strives to keep employee turnover to a minimum, while we are open to hiring new employees we
desire to retain the quality employees within our firm. We believe in promoting from within and providing opportunities for
our employees to grow. Our partners have spent 26 years working together.

Neville Wainio CPAs does not use the work of affiliated firms.

Team Overview

Neville Wainio CPAs engagement team will consist of the below firm members. The majority of our audit work can be
performed at the office of St. Augustine Ocean and Racquet Club Community Association, Inc or we can work from our office
based on your safety protocols and desires.

Todd D. Neville, CPA — Managing Partner

Todd has been the in-charge partner on all of the firm’s non-profit clients. He started his career in 1996 as an intern at Ennis,
Taylor, Pellum & Griggs (St. Augustine office — Fred Wainio was a Tax Manager in the firm at that time). Upon graduation,
Todd joined the Service/Non-Profit Audit Department of AM&G LLP of Chicago. In 1999, he returned to St. Augustine and
became a partner in the firm Taylor, Wainio & Neville in 2003. He became Managing Partner in 2011. Todd has been
performing and supervising non-profit assurance engagements since 1996.

Graduate of Indiana University

Member of American and Florida Institutes of Certified Public Accountants

Chairman and Board Member - Flagler Hospital / Flagler Health +

Chairman of the Audit Committee - the State of Florida Board of Administration

Former Vice Mayor and Commissioner - City of St. Augustine

Current member and former President - St. Augustine Rotary Club

Current member and former Vice Chairman and Treasurer - St. Johns County Chamber of Commerce
Former Chairman of the Audit Committee - City of Saint Augustine.

Tyler Hyatt, MBA — Audit Manager

Tyler joined NW staff from the State of Kentucky Auditor of Public Accounts office. Upon graduation, he started his career in
2014 as a revenue Auditor at the State of Kentucky Department of Revenue. In 2017, he moved to the State of Kentucky
Auditor of Public Accounts office where he performed numerous governmental audits and reviews including the largest audit,
the Kentucky Retirement System. In 2018, he moved to St. Augustine, FL to join our firm. In 2020, he was promoted to Audit
Manager where he plans and leads all of our audit and review engagements.

e Graduate of Campbellsville University
e Master of Business Administration from Campbellsville University
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Firm Team Members (continued)

Team Overview (continued)
Jennifer Howard, CPA — Senior Tax Manager

Jennifer has more than 21 years of tax accounting experience. She began her career in public accounting providing tax and
audit compliance to a wide variety of industries with an emphasis on real estate and healthcare businesses. Jennifer started
her career in 2000 as an intern at Fredrick Steele, CPA. Upon graduation from American InterContinental University, she
focused specifically in tax compliance, tax planning, and consulting with small businesses. She joined Neville Wainio in 2021
as a Senior Tax Manager and is working closely with Fred Wainio to become the new tax lead for the firm as he moves to
retirement.

e Graduate of American InterContinental University
e Member, American and Florida Institutes of Certified Public Accountants
e Current Treasurer of Epi Centre Alliance

Dolly Contreras, CPA, MBA - Staff Auditor

Dolly joined Neville Wainio, in 2020. She graduated with in MBA in 2017 before moving on to the CPA exam. Upon
completion of the exam she began to work with a public firm in the state of Nevada focusing on assurance services for non-
profit organizations. She then transitioned to working for our firm. She has several years of industry experience in budget
preparation and internal audit.

e Graduate of University of Nevada, Las Vegas- Bachelor of Science in Finance, with a minor in Accounting

o Master of Business Administration from Touro University Worldwide-Summa Cum Laude
e Veteran of the United States Army
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Scope of Services and Proposed Project Schedule

Engagement Methodology

Neville Wainio CPAs’ review procedures are predicated on, and in accordance with, several criteria and standards. Although
all CPAs must adhere to these criteria and standards, each CPA firm applies its own methodology to these standards and
implements its own policies and procedures to most effectively and efficiently issue an audit opinion. This process
differentiates one firm from another.

Our methodology and process implementation are truly unique and highly effective. Our policies and procedures are carefully
documented in Neville Wainio CPAs’ Quality Control Document, and all our assurance engagements are performed within its
protocols. To ensure that this document is utilized properly, we provide:

multiple levels of review on all engagements

annual monitoring of selected engagements

a peer review performed by an external firm every three years, and
extensive continuing education required for all review owners and staff

As review standards change, new requirements must be implemented well in advance. Our firm policy has always been to
spend a significant amount of time planning our engagements by:

e assessing risk;
e understanding the organization’s internal control structure; and
¢ understanding the significant activities and transactions of the organization prior to beginning substantive testing.

An understanding of these issues minimizes excessive testing in areas that do not have a material impact on the financial
statements and/or little risk. When feasible, we also prefer to perform interim testing to reduce year-end testing. This allows
us to better manage deadlines and provide a higher level of service to our clients.

This is a complex process, and it involves the entire engagement team, from partner to staff, and from staff to partner. Our
audit methodology eliminates the possibility of “auditing by checklists.” We view each engagement and organization as
unique. All engagement members are encouraged to provide input into the audit approach and to participate in the planning
process. This approach trains our auditors to understand the “why” in the audit process rather than just the “how.”

No team can function well without good communication. Our audit methodology includes consistent communication with
management and the audit committee. This communication occurs throughout the year and specifically prior to and during
fieldwork; it allows us to address and resolve accounting issues prior to the audit “wrap up/exit” conference. Then, at the end
of all engagements, we like to meet with the audit committee to present its opinion and reports.

Disagreements with Management-Conflict Resolution

There may be an occasion where a technical disagreement may occur. As with any profession, there are gray areas in
accounting that can lead to various interpretations. To avoid these, we strive to communicate and understand expectations of
our clients in advance and document those expectations. We communicate frequently and with transparency with our clients to
ensure that our technical processes are understood. If there are disagreements, we immediately meet with the client to discuss
the issues and either rectify the issue, explain the reason for our decision and understand the client’s point of view.

Engagement Schedule
We prefer to perform interim audit work when possible. Depending upon the cooperation of your management and staff, we
project completing the audit in January each year and presenting to the Board of Directors at their earliest convenience,

based upon the Board’s schedule and request.

As an initial year engagement, we prefer to begin our planning and internal control work in September prior to year-end.
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Fees and Compensation

As noted, Neville Wainio CPAs’ assurance practice is focused in three niches: non-profit organizations, closely held
businesses and common interest realty associations. Given our experience in these industries, we have an excellent
understanding of what an engagement will cost; therefore, our firm value bills its engagements and does not charge by the
hour. We base our fee structure on five variables:

the risk related to the engagement

the reporting requirements of your organization

the firm’s workload at the time the engagement is to be performed

the amount of expected testing

the documentation required under professional standards and firm policies to issue its reports.

Based upon these factors, our proposed fees are as follows:

Service
Fee

l. Standard audit report $15,000
1. Preparation of tax return $1,500
1. Significant special projects/research

Partner $350/hour

Manager $225/hour

Staff accountant $125/hour

This is a fixed fee based on a single year commitment and assuming there are no material changes in the organization. We
can offer a reduced fee of $13,500 per year for the standard audit if the organization commits to a three-year term. If the
three-year commitment is canceled early by your organization, we will charge an additional fee of $2,500 after the first year
or $1,500 after the second year to recoup the set up costs. This is not a penalty, but a cost recovery of initial set-up that is
spread over three years. Basic questions and advice are considered to be a part of the standard review price. Material
changes in the organization include, but are not limited to change(s) in compliance requirements, change(s) in the number of
grants and contracts, material staff turnover in your organization, change(s) in financial accounting system, etc. We will
consult with your organization and obtain prior approval for any fee increase other than the cost-of-living adjustment. We bill
weekly as work is completed on a percentage of completion basis.
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Additional Firm Information

Insurance

Our professional liability through the Hartford Insurance Companies meets the requirements of our professional standards.

Additional Firm Information

Neville Wainio CPAs and its members are appropriately licensed as CPAs in the State of Florida. As a firm, Neville Wainio CPAs
is independent in fact and appearance to St. Augustine Ocean and Racquet Club Community Association, Inc and does not
provide services to any related associations or groups. The firm has not had any disciplinary action taken by the State of Florida
Board of Accountancy in the firm’s history, nor have any individuals within the firm. Additionally, no lawsuits have been filed or are
pending against the firm.

Independence

Annually, all the owners and staff at Neville Wainio CPAs are required to complete an independence questionnaire to determine
any possible independence issues. Additionally, we take similar steps prior to accepting all new engagements. Due to the number
of non-profit/governmental engagements that Neville Wainio CPAs performs, the firm has generally applied the non-
profit/governmental standards of independence on all review engagements. These independence standards are higher and more
restrictive than the AICPA professional standards. At times, Neville Wainio CPAs has “pulled out of the field” until its review client
has addressed and corrected significant accounting deficiencies noted during the review. We take the position that independence
may be impaired if there are a substantial number of material review adjustments that should have been recorded by management
in its normal course of accounting.

Our firm’s policy is for all professional personnel to comply with the continuing professional education requirements of the AICPA,
the Florida State Board of Accountancy, the U.S. Government Accountability Office, and other regulatory agencies, if applicable;
that all professional staff assist awareness and understanding of current developments in technical literature.

Continuing Professional Education

Our partners and staff auditors are required to enroll in non-profit continuing professional education courses.
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Conclusion

Thank you for the opportunity to work with St. Augustine Ocean and Racquet Club Community Association, Inc. We do hope
we can create a productive and rewarding working relationship. We believe our firm is uniquely poised to help you with your
review and assurance needs. With our home base in St. Augustine, we are well-suited to serve you responsibly, quickly and
conveniently.

Please review our proposal and feel free to contact us if you have any questions. We hope to have the opportunity to meet

with you in person during the presentation stage of your search, as we have found it's the person-to-person interaction and
the demonstration of our energy and commitment to personal service that typically wins our clients over.
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References

l. Amelia Island Plantation Community Association
Contact: C.J Vickers — cvickers@aipca

Il. St. Johns County Education Foundation (INK!)
Contact: Donna Lueders - Donna.Lueders@stjohns.k12.fl.us

Il St. Augustine Shores Service Corporation
Contact: Joe Smith — joe@staugshores.net
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