
St. Augustine Ocean & Racquet Club Condominium Association, Inc. 
Board of Directors Meeting  

On-site Clubhouse & Via Zoom Platform  
880 A1A Beach Blvd. St. Augustine Beach, FL 32080  

March 4, 2024, 10:00 AM 

Join via Zoom: Meeting Broadcast from the Onsite Clubhouse (address above) 
https://us02web.zoom.us/j/7216411277?pwd=WjM1bkxVZ3RUM2FmSDNMQmdFSDJQUT09&omn=8

5701740779 
Meeting ID: 721 641 1277 

Passcode: 022323 

Conference Call # 305-224-1968 

AGENDA  
 

1. Call to Order 
 

2. Determination of a Quorum  
 

3. Confirmation of Proper Meeting Notice 
 

4. Approval of Minutes 
 

5. President’s Report 
 

6. Manager’s Report 
 

7. Committee Reports: 

a. Finance Committee 

b. Rules Committee 

c. Rental Committee – Members & Privacy of Information  

d. Buildings & Grounds Committee 

e. Social Committee 
 

8. New Business: 

a. Review of Advertising for CAM/Office Staff 

b. 2023 Audit – Review & Approve 

c. Small Pool Furniture- 24 lounges LBO $6,272.94, Table and 4 Chairs Pollywood 

$1,867.75. NTE $8500 

d. Large Pool Gates-strip, powder coat, and reinstall the Gates: Edwards Ornamental 

$6500. NTE $7,000 

e. Mulch Replacement NTE $12,000 

f. Reserve Study Changes 

g. Door & Window Paint Condition Committee 
 

9. Old Business 
 

10. Adjourn 

Notice Posted 02.29.24 - JS 
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