St. Augustine Ocean & Racquet Club Condominium Association, Inc.

880 A1A Beach Blvd., St. Augustine, FL 32080
Via Zoom Platform
January 18", 2024, 2:00 PM

Board of Directors’
Meeting Minutes

Call to Order: Robert (Bob) Jones, President, called the meeting to order at 2:00 PM on the date and location
listed above.

Determination of a Quorum: A quorum of the Board was present with the following members in attendance via
Zoom: Bob Jones, Lou Dubowicz, Don Davis, Kim Shailer, Dan Griffin, Diane Schmidt and Alan Wachs. Jamie
Serenati, CAM, Ellen Lumpkin and Barbara Jeanette were present on behalf of Sovereign & Jacobs.

Confirmation of Proper Meeting Notice: Confirmation was given that the notice of the meeting was posted in
accordance with the Florida Statutes and the Bylaws of the Association.

Approval of Minutes: A motion was made by Dan to waive the reading and approve the meeting minutes of the
October 10, 2023, meeting as written. Kim seconded the motion. All in favor, motion passed.

Committee Reports:

Finance: Presented by Kim.

Rules: Stu addresses concerns under New Business 6.c.

Rental: Presented by Alan. *Monthly Mtgs scheduled 3 Monday of every month.
Building & Grounds: Presented by Lou.

Social: Presented by Debby.
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New Business:

a. Insurance Deductible Review: Bob discussed the option for offsetting the insurance premium by raising
the deductibles potentially. At time of renewal, the insurance agents will present the options to the
Association.

b. Website SEO Cost Benefit -$18,000/annually: After cost analysis completed by Jamie and Barbara, the
rental program is benefiting financially in excess of the contract pricing.

c. Rules Enforcement — Patio, Pets, Bicycles: Discussion on issuing violations. The Rules Committee will
review the current rules and see if any clarification is required.

6 ft. Fencing & Concrete Slab for Bicycle Storage (NTE $6,000): Tabled.

e. Large Pond Fountain Replacement (NTE $13,000): Kim motioned to accept the proposal from Aquagenix
for a fountain replacement without lights with a not to exceed amount of $14,000. Alan seconded the
motion. All in favor, motion passed.

f. Large Pool Filter System (NTE $200,000): Lou motioned to accept the proposal from Pratt Guys with a not
to exceed amount of $200,000. Kim seconded the motion. All in favor, motion passed.

g. Driveway Leak Repair: Kim motioned to accept the proposal from Gruhn May, Inc. with a not to exceed
amount of $16,000. Diane seconded the motion. All in favor, motion passed.

h. Grill Area Repair/Replacement: Tabled.

i. 2 Replacement Hot Tub Heaters (NTE $14,000): This expenditure was approved in 2023 and no further
action is required.

j- Communication & Personnel: Sovereign & Jacobs is actively recruiting for the open ORC positions.



k. Discussion of Rental Manager Budget: At the recommendation of the Rental Committee, the Board of
Directors is approving an increase in the base salary amount for the rental Manager/CAM position.

. Elevator Doors at Buildings 3&5: Kim motioned to accept the proposal from Associated Doors Inc with a
not to exceed amount of $6,000 for the replacement of the metal doors at Buildings 3 & 5. Don seconded
the motion. All in favor, motion passed.

7. Old Business: None.

8. Adjourn: Owners were provided an opportunity to speak. With no further business to discuss, Bob Jones motioned
to adjourn the meeting at 3:20 PM. Kim seconded the motion. All in favor, motion passed.

Respectfully submitted by Jamie Serenati, CAM



