St. Augustine Ocean & Racquet Club Condominium Association, Inc.

880 A1A Beach Blvd., St. Augustine, FL 32080
Onsite in the Clubhouse & Via Zoom Platform
August 10", 2023, 11:15 AM

Board of Directors’ Budget and Special Meeting Minutes

1. Call to Order: Robert (Bob) Jones, President, called the meeting to order at 11:16 AM on the date and location listed
above.

2. Determination of a Quorum: A quorum of the Board was present with the following members in attendance via Zoom
or in person: Bob Jones, Lou Dubowicz, Don Davis, Kim Shailer, Dan Griffin, Ann Taylor, Alan Wachs and Don Welch.
Ellen Lumpkin, CAM, Stephanie McEnany, CAM and Barbara Jeanette were present on behalf of Sovereign & Jacobs.

3. Confirmation of Proper Meeting Notice: Confirmation was given that the notice of the meeting was posted in
accordance with the Florida Statutes and the Bylaws of the Association.

4. Approval of Minutes: A motion was made by Don David to approve the meeting minutes of the February 28, 2023,
meeting as written. Dan Griffin seconded the motion. All in favor, motion passed.

5. President’s Report: Presented by Bob Jones.
6. Treasurer’s Report: Presented by Kim Shailer.
7. Manager’s Report: Presented by Stephanie McEnany.

8. Committee Reports:

Finance — See Treasurer Report.

Rules — None

Rental — Stephanie McEnany presented.
Building & Grounds — Lou presented.
Social — None

Special Projects - None

=0 o0 T

9. New Business:

a. Proposed 2023-2024 Budgets: Kim Shailer motioned to approve the 2023-2024 condo and rental budgets are
presented and mailed to unit owners. Alan seconded the motion. All in favor, motion passed.

b. Proposed Special Assessment for Insurance: Discussed and will send to the owners via limited proxy per the
governing documents for ORC.

c. CD Maturity: Kim Shailer motioned to distribute the funds as presented. Don Davis seconded the motion. All
in favor, motion passed.

d. Funding Shortfall in 2022-2023 Budget: Options were discussed.

10. Adjourn: Owners were provided an opportunity to speak. With no further business to discuss, Bob Jones motioned
to adjourn the meeting at 12:18 PM. Don Davis seconded the motion. All in favor, motion passed.

Respectfully submitted Stephanie McEnany,
CAM



