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Dear Stephanie,

Thank you for taking the time fo review marketing opportunities with RealTech. | believe we
can achieve significant growth for your business by working together to increase your brand
reach and grow your direct online bookings.

This proposal outlines the scope of work and the costs it will take to get fraction and produce
the excellent results and return for your business that we discussed.

RealTech has been marketing in the vacation rental space for many years and we know
what it fakes to get more direct bookings through your website. Our marketing strategy has
been tested and refined around the country and we would love to go to work for you!

I'll be your primary contact on this proposal, so please let me know if you have any questions.

This proposal is valid for the next 30 days.

To your success,

Chrte Monkaitis

Marketing Director
Realtech Webmasters

828-333-5147 x 23
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Marketing Overview

We believe in a holistic approach to marketing, including the following major marketing
channels to engage your guests wherever they are. These include:

e Search Engine Optimization
e Content Marketing
e Booking Recovery

We start with a full review of what is currently working (or not) to drive bookings through your
website, then focus our efforts to where we can provide the best return on investment for you.

As we begin your marketing program, we will work with you and your team to identify the
best opportunities in your market. Then, with the right content and ad targeting in place your
media budgets will have the reach they need to fuel direct bookings through your website.

Search Engine Optimization (SEO)

Organic search is the top channel for traffic and revenue on most websites, and building this
channel will increase your reach and pay substantial long-term returns. SEO practices have
evolved over the years but the fundamentals are the same: publish relevant content, provide
a great user experience, and make sure Google can find & index your content.

With Google capturing over 80% of the search market, our main focus is to grow your visibility
on that platform. Short term rental keywords represent a competitive landscape, but we
have a long and successful frack record of building rankings and increasing traffic through
organic search optimization. Our proven techniques include focus on each of the following:

e Technical on-page components — page and post meta titles and descriptions, image
optimization, heading tags, page load speeds, page structure, and URLs.

o User experience - interlinking throughout site, adding the optimal number of images,
video integration, and interactive elements based on user signals from your fracking
reports.

e Conversion rate optimization of the welbsite — understanding a user’s journey from
enfry fo booking.

¢ Menu navigation and category structure improvements.

e Content optimization - page word counts, relevant keywords in content body,
website page structure, internal links and external links.

e Business listing management in Google, Bing, and Yahoo.

We will devote time to SEO improvements and conversion rate optimizations each month
using heat mapping, visitor recordings, and regular A/B testing to fine tune your website's
sales funnel productivity.
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Content Marketing

Content marketing is one of the most reliable channels on the internet for long-term growth
and we have seen many direct bookings as a result of a solid content marketing strategy.

We will use your existing content along with new assets that we create for you to target
search terms for your destination market. These terms will include popular keywords relevant
to your market, and may include terms such as beach rentals, resorts, short term rentals,
vacation rentals, lodging, and other relevant travel terms and topics.

Your current rankings for secondary phrases have a lot of room for growth, and revenue can
grow considerably with additional focus on long-tail keyword targeting throughout your
website’s content.

This proposal includes research, writing, publishing and optimizing new content on your
website each month. We will work with your team to create blog posts and custom landing
pages, each designed to increase visibility in organic search for a specific targeted keyword.

Our proposed content marketing package includes the following:

o Audit of current website rankings and keywords

¢ Keyword targeting strategy for each content asset

¢ Content topic ideation for your review

o Quarterly content plan to target selected keywords

e Improved blog post styling and layout

o Content creation for new landing pages and blog posts

o Contfentimplementation including embedded links and media
¢ Optimization and review of existing content pages

¢ Monthly website traffic report with review

o Google Analytics lead fracking implementation

Our in-house support and Wordpress development experts help ensure that your content
works across all current browsers, and that guests have a good search experience, regardless
of screen size or where they enter your website.

We are confident this approach will result in substantial improvements to your website
rankings and visibility in search engines within a few months.

REALTECH MARKETING PROPOSAL 4
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Social Media Marketing

A well-planned social media strategy can result in substantial growth and conversion
assistance for a rental business. Our approach is primarily focused on Facebook, but we
regularly evaluate both organic and paid content in a range of other platforms for growth
opportunities to complement your core focus of attracting qualified guests.

We start by matfching your contact database to active Facebook profiles, and creating
lookalike audiences based on your contact list and website visitors. With a proven audience
identified, we use fracking pixels to target lookalike audiences based on various stages of
your sales funnel. This results in a targeted marketing strategy focused toward social media
users who are most likely to book a vacation with you.

With an audience identified, we define a posting schedule to promote your brand and your
rentals to that audience. When we combine regular listing posts in Facebook with a
consistent blogging & landing page creation strategy in your website you benefit from the
synergy of both platforms working toward the same goal of more traffic and direct bookings
on your website.

Here's an overview of the steps we take to improve your Facebook conversions:

¢ Segment current email contact list and use to grow audience
¢ Schedule regular posts to promote your property listings

e Boost selected posts to expand audience reach

e Target website visitors with remarketing ads

e Target highest converting demographics

o Target friends of your existing audience

¢ Implement Facebook page promotion campaigns

e Identify and target your top competitors’ audience

e Train one of your staff in social community management methods
e Measure results and optfimize as needed

Repeat the process

In the first few months our focus will be on strategic audience growth, and when your
audience has grown enough to support an effective reach per post, we'll begin to shift focus
toward audience engagement. This approach has proven effective in converting Facebook
users info qualified website users.

REALTECH MARKETING PROPOSAL 5



DocuSign Envelope ID: 18A9524D-93E0-4695-8129-095B2D34410B

= RealTecl

webmasters

Email Marketing

The goal in email marketing is to engage your contact list and establish long-term
relationships with past guests, so they return year after year and book directly with you. A
well-designed email campaign has the added benefit of promoting your rentals and
distributing some of the new, engaging area content that is being creating in your confent
marketing campaign.

We can help grow your email contact list in several ways, starfing with an export from your
reservation sofftware and then through other channels, including promotions and sign-up
forms in social media and your website.

Research has shown email marketing to be an effective medium in part because even when
a recipient does not open the email, most still see the sender and the subject line. This
reminds them of your company and destination whether or not they open the email, which
helps grow your brand awareness with prospective guests. The increased brand awareness
means it's more likely the guest will book directly with you on future visits rather than booking
through a third-party channel such as VRBO. Consistent email marketing is one of the key
tools fo grow your direct bookings and lower your reliance on third party booking sources.

Our email marketing service includes the following:

e Monthly email campaigns

e Custom design of email template series

e Post-stay emails promoting 5-star reviews

e Automated drip campaigns promoting direct bookings

e Regular distribution schedule with promotions based on season
o Growth strategy to segment & expand your email contact lists
¢ Manage your email marketing distribution

Our proposed email marketing budget is based on using your existing contact list and does
not include purchase or use of outside lists. Billing for email distribution will vary based on list
size and schedule.

REALTECH MARKETING PROPOSAL
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Google Ads Campaign

Google Ads is an important advertising tool that gets your business in front of customers
immediately. Pay-per-click marketing can provide a great return for your business and
increase sales volume. This program will drive phone call leads, website leads, and increase
direct bookings on your website.

We build very targeted campaigns that capture the best opportunities for conversions at the
lowest cost. Our pay-per-click program includes the following:

e Research of converting demographics

o Geo targeting of converting visitors by location

e Ad copy creation and testing

¢ Keyword targeting for brand, complexes, and destinations
e Ad schedule optimization

e Device bidding optimization

¢ Keyword bidding management

e Sitelink creation and testing

e Positive return on Investment

Google Ads Example with Sitelink

We develop our Google Ads campaigns to include sitelinks, which expand the ads with links
info multiple areas of your website. This approach gives your ads more exposure, and helps
increase the efficiency of your ads by tfaking users directly where they want to go, often
bypassing the home page altogether.

Here is an example of a Google Ad with sitelinks:

Anna Maria Island Vacation Rentals | Start Your Dream Vacation Here
wWww.annamaria.com/ «

Luxury Anna Maria Accommodation Beachfront Condos & Luxury Homes. Free Wifi. High Thread Count
Linens. Pools. Types: Homes, Condos, Villas, Townhomes.

Beachfront Rentals 1 & 2 Bedroom Rentals
Beachfront Rentals On The Gulf Perfect For A Family Vacation
Come Relax, Swim, Love, Be Alive Or A Couples Retreat!

With Google Ads you designate the overall budget, then our management fee is a
percentage of that budget. The management fee includes planning, research,
implementation and reporting.

We willrecommend an appropriate media budget for Google Ads, and will review your
budget with you regularly to make sure that we are getting a positive return for you. We can
take over management of an existing Google Ads account, or setup a new account for you.
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Booking Recovery

Our booking recovery program is a proven strategy to drive direct bookings. We utilize a
series of email campaigns to reach out to guests who have started the checkout process but
abandoned it before completing their reservation.

Research shows as many as 80% of rental website users will begin the booking process and
never finish. This high percentage of abandonments creates an opportunity fo follow up
directly with a user via their email inbox with simple, custom email reminders.

We will work with your team to create a series of HTML emaiils, with custom imagery from your
market, and then trigger that series to users who abandon a partially completed booking.
Our most effective scheduled series includes an email distribution at twenty minutes, a
different message at twenty hours, and a final message sent five days after the booking is
abandoned. This email series can often result in meaningful email touchpoints with active
shoppers.

Our booking recovery service includes management of your own series of email campaigns
with regular A/B testing to improve performance.

General Marketing Support

We will support your overall marketing efforts to improve your online visibility and grow your
direct bookings. This includes consultation and expertise regarding any other channels you
may wish fo farget in house. Any successful marketing campaign will require regular
interaction with our marketing team and your in-house team, and we will schedule regular
phone or Zoom meetings to review progress, discuss opportunitfies, and review resulfs.

You will have a dedicated account manager at Realtech to handle all aspects of your
marketing campaign. This single point of contact is available to answer your questions and
schedule regular meetings to review strategy and progress with you. Our marketing update
meetings are never rushed — you will have plenty of time to have your questions answered,
review results and to review plans for the future.

Next Steps

Pricing for the marketing program is spelled out on the service agreement on the next page.

Sound Good? Please verify the information on the service agreement, then sign and return
the agreement with the signed terms & conditions pages. We are prepared to getf busy on
your marketing campaign and look forward to working with you!

REALTECH MARKETING PROPOSAL



DocuSign Envelope ID: 18A9524D-93E0-4695-8129-095B2D34410B

webmasters

Pricing and Service Agreement

Stephanie McEnany St. Augustine Ocean & Racquet
stephanie@oceanandracquet.com 880 ATA Beach Blvd. OFC

904-471-0932 St. Augustine, FL 32080

Service Description Qty Monthly One-Time
Monthly marketing package as described above with 1 $1,500 $600

e Content Creation
e Onsite SEO Work
e Booking Recovery

Proposal Valid Until: 12/24/2022 Total one-time fee $600
Total monthly fees $1,500

Avuthorization & Agreement

Poymen’r Terms - Al quoted pricing is based on payments being processed by ACH

bank draft on a US based bank account. Other payment methods may be subject to a
processing fee of approximately four percent. Advance payment is required for marketing
campaigns.

Marketing budget can be adjusted as needed every 30 days, but changes must be defined at
least thirty days in advance to allow for planning and content generation.

CUSTOmer DocuSigned by: ReOlTech DocuSign‘ed by:
i : (amit Bnany ; : @11 Mller
Slgno’rure. ES%?DWQ(MCMQL SIgnOTure' 8DE7B3BDFD74401...
Print Name: Stephanie McEnany Print Name: Ray Miller

Date: 12/18/2022 Date: 12/18/2022

See following pages for Terms and Conditions; please initial or sign where indicated.
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Terms & Conditions

Avuthorization — The above-named Client is hiring RealTech Services, INC. (RealTech) to develop or improve a
website for the Client, and the Client hereby authorizes RealTech to publish the website on a website server
and to promote the completed welbsite to search engines unless specifically requested otherwise in writing.

Social Media Authorization -The Client is further hiring RealTech to act as a business representative for the
Client, and the Client hereby authorizes RealTech to verify, claim, establish, and optimize business listings on
behalf of the Client on various social media welbsites and online directories as deemed appropriate by
Realtech.

Time of Payment - All invoices are due within 15 days of receipt, and a 1.5% monthly service charge will be
applied to all balances that are 15 days or more overdue. Invoices for one-time website design/build
projects become due in full when the new website is launched. The grant of any use or copyright is
conditioned on receipt of full payment for the work being transferred.

Browser Compatibility — RealTech will provide website programming that is compatible with current versions
of Chrome, Internet Explorer, Safari and Firefox web browsers only. Other browser versions are specifically not
supported and compatibility with any other browser or device is not included in this agreement.

Cancellation - In the event of cancellation of this assignment, ownership of copyrights and original artwork,
copy, or design that is unpaid shall be retained by RealTech, and a cancellation fee for work completed,
based on the contract price and expenses already incurred, shall be paid by the Client. Ownership as
described in the following paragraphs will be granted to the Client for any paid portions of work if this
agreement is cancelled.

Ownership and Return of Work - Limited ownership of programming code created by RealTech and its
subcontractors will be released to the Client upon payment in full as described in the pricing section of this
agreement. If this project will be completed in multiple phases, ownership of each phase will be transferred
to the Client upon receipt of full payment for that phase. Certain plugins will require the Client to purchase
their own license for use of the plugin, and most third-party data sources will require the Client to apply for
their own APl data keys in order for the data connections to function after a transition away from the native
Realtech web server. This ownership clause will not prevent or limit RealTech from re-using work product,
which may include custom code, design work or functionality developed in the scope of a website project
on any future projects or product offerings.

Ownership Limitations - Ownership rights being fransferred as part of this agreement grant the Client the right
to transfer the website code to a server of their choice, and, upon fransfer, to freely edit the website and
code at their discretion for a single website only. Client agrees they will not re-use the website, code or any
portion of the code being transferred to create any new or secondary websites, either for re-sale or for any
other purpose.

Copyright - Client represents that any artwork, text copy, logos, or photography that is provided to RealTech
is the property of the Client and agrees that such materials may be used at the discretion of RealTech to add
content fo the website and may further be used by RealTech in their ongoing marketing efforts. Client
agrees to hold harmless, protect, and defend RealTech and its subcontractors from any claim arising from
the use of any elements furnished by the Client.

REALTECH MARKETING PROPOSAL 10
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Releases for Copyright Violations- The Client shall indemnify RealTech against any claims that may arise from
this engagement due to content uses for which no release was requested in writing or for uses that exceed
authority granted by a release.

Client's Responsibilities - Client agrees to provide, at its expense and in a timely manner, the cooperation of
its personnel and such information as may be required for the completion of the project. Client shall
designate a Project Representative authorized to act on behalf of Client with respect fo this Agreement and
agrees to render any decisions prompftly fo avoid unreasonable delay to the engagement and the
performance of RealTech’s work. In addition, Client agrees o provide full and reliable information about its
requirements for the engagement and, at its expense, shall furnish the information, data, analytics, registrar
account access and other materials as required to complete the project.

Wordpress Access and Support - Client may be granted Editor level Wordpress credentials to make their own
edits fo the website or to publish new content. Administrator level Wordpress access is not included, and
may only be granted subject to approval on a case-by-case basis by a Realtech server administrator. Client
agrees not to install any third-party plugins without the written consent of a Realtech server administrator.
Realtech reserves the right to charge a fee for support or troubleshooting that is the result of a Client’s edit or
a third-party plugin not specifically approved by Realtech. Realtech provides support for websites on the
Realtech web server, but does not provide support for websites on any other hosting platform.

Structured Data - This proposal does not include structured markup data integration unless it is specifically
described on the attached service agreement. Structured markup data includes Schema, Microformat,
Microdata, RDFa, and other types of data markups that follow similar rules. Any structured data
requirements must be quoted in advance.

Data Sources, Maps & MLS Feeds- If there are any third-party data sources or feeds that will provide
information to the proposed Client website, then the Client shall bear responsibility for such data feed and
agrees to pay any required fees, including one-time and continuing subscription payments that may be
required to keep such data feed active. This includes but is not limited to Multiple Listing Services (MLS) data
feeds, rental software listing feeds, Google Maps and other map providers, and any other external data
source whether provided directly from an MLS or through a third-party vendor. Client further acknowledges
and agrees that non-payment of any required data fees, to RealTech or a third party or any changes to
such data structure may result in incorrect or missing data output on website and may require billable
development time to correct data output.

Third Party Subscriptions — There are parts of a successful marketing campaign that will require third party
subscriptions, and it is agreed that the client will be responsible for paying those subscription fees separately,
outside of the proposed monthly fee to Realtech. Such third-party fees are outside the control of Realtech,
and they may vary from time to time based on list growth, usage limits, and other factors outside of
Realtech’s control. Known third party fees at the time of this proposal include MailChimp email distribution
service.

Abandonment of Project - If after repeated attempts to begin, continue, or finalize the delivery of services,
Client fails to participate, or becomes otherwise unresponsive to Company requests for a period of sixty (60)
days, the project may be considered abandoned, and Company may reduce any refund the Client may
otherwise be entitled to hereunder to zero, and Client will have forfeited all rights to receive any refund for
services purchased as described in the original service agreement. If it is practical to re-open a project after
abandonment, an administrative fee will be charged to facilitate re-scheduling the work to current
standards and work schedule.
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Non-Exclusive Agreement - The work performed under this Agreement is not intfended to be exclusive.
Realtech shall be free to undertake additional website development and marketing activities for other
parties provided that such activities do not interfere with the timely execution of the work set forth in this
Agreement. RealTech provides a specialized service for a specific group of clients, and as a result regularly
engages with prospects and clients who at times may compete with other Realtech clients. When this
happens, Realtech will use care to ensure that private information and strategy discussions are kept
confidential in discussions with other clients or potential competitors. RealTech does not offer exclusivity in
any markets, for any services.

Warranty and Severability — RealTech will use considerable and reasonable effort to maintain uninterrupted
server up fime but does not warrant that the operation of websites or any specific pages will be
uninterrupted or error-free. The Client further agrees that RealTech will not be held liable for any lost
opportunity due to server or programming error as a result of work being done on the Client's website or
information listed on the Client’'s website or external websites as described above. If any provision of this
agreement shall be unlawful, void, or for any reason unenforceable, then that provision shall be deemed
severable from this agreement and shall not affect the validity of the remaining provisions.

REALTECH MARKETING PROPOSAL 12
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ACH Payment Authorization Form

Use this form to schedule your payment to be automatically debited from your bank account
on the due date. This authorization will apply to all one time and recurring monthly payments
as specified on the pricing and service agreement page.

Please complete the information below:

l, authorize Realtech Services, Inc. (Realtech) to initiate

entries to the bank accounts at the financial institution listed below, and, if necessary, initiate
adjustments for any transactions credited/debited in error.

Biling Address Phone#

City, State, Zip

Email

Account Type: [] Checking L] savings

Name on Acct

Bank Name ! Routing Number ‘
Account # . :JUDD bbb S55ON027

Bank Routing #

Bank City/State

You may attach a voided check to this space instead of filling in the bank information.

SIGNATURE DATE

I understand that this authorization will remain in effect until | cancel it in writing, and | agree
to notify Realtech in writing of any changes in my account information or termination of this
authorization at least 15 days prior to the next billing date. If the above noted periodic
payment dates fall on a weekend or holiday, | understand that the payment may be
executed on a business day immediately before or after the due date. In the case of an ACH
Transaction being rejected for Non-Sufficient Funds (NSF) | understand that Realtech may at
its discretion attempt to process the charge again within 30 days, and agree to an additional
$25 charge for each attempt returned NSF.
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941 928 071

What a marketing company SHOULD be.

)

Search Optimization
Our core focus. When you need help,
call someone who cares and get your
questions answered promptly.

Pay Per Click Markeintg

Our core focus. When you need help, call

someone who cares and get your questions

answered promptly.

About &RedlTech

Social Media Marketing
Our core focus. When you need help, call
someone who cares and get your questions
answered promptly.

[ ]

Email Marketing
Our core focus. When you need help, call
someone who cares and get your questions
answered promptly.

Founded in 2001, Reaitech Webmasters is located in Sarasota, Florida and Asheville, North Carolina. We

provide website development and marketing services to Vacation Rental firms and Real Estate Companies

North Carolina Office
28 Schenck Parkway, Suite 200

throughout the United States and Canada.
Phone
941-928-7071
Email
support@riservices.net

Asheville, NC 28803

Florida Office
9040 Town Center Pkwy
Lakewood Ranch, Florida 34202
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