
St. Augustine Ocean and Racquet Club Condominium Association

Board of Directors Budget Approval Meeting Notice and Agenda

Thursday, September 12, 2024 at 11:00 AM via Zoom

https://us06web.zoom.us/j/84176869845?pwd=Os8bf2b0K0Iu5h84CpIfq5yic9ghBL.1

Meeting ID: 841 7686 9845.  Passcode: 991169
One tap mobile

+13052241968,,84176869845#,,,,*991169# US
Dial by your location
• +1 305 224 1968 US

1. Call to order
2. Determination of Quorum
3. Confirmation of proper meeting notice
4. Approval of prior meeting minutes
5. President’s Report
6. Treasurer’s Report
7. Manager’s Report
8. Committee Reports: 

a. Rules
b. Rental
c. Buildings & Grounds
d. Social
e. Special Projects

9. New Business: 
a. Proposed 2024-2025 Budgets (Association and Rental) 
b. Discuss Updating Parking Rules/Regulations 

10. Adjourn
11. Owner Comment

*Please note, assessments will be discussed at this board meeting*



2024 2025

Approved Proposed

279 Units - Monthly Assessments  
537.00               612.00               

4060 - Late Fees 500.00               0.00

4070 - Interest Income 550.00               20,000.00          

4220 - Rental Income - Premier Property 8,400.00            8,400.00            

4230 - Rental Contribution 178,124.00        200,000.00        

4240 - Clubhouse Fee 4,300.00            2,000.00            

4250 - Guard / Parking Fee 60,000.00          40,000.00          

4390 - Miscellaneous Income 2,000.00            -                     

3510 - Prior Year Surplus -                     150,000.00        

ASSESSMENT INCOME: $2,051,750.00 $2,469,376.00

 

GENERAL & ADMINISTRATIVE

6020 -  Accounting Fees / Tax Preparation 11,000.00          13,000.00          

6040 - Legal Fees 700.00               1,000.00            

6080 - Bank Fees / Payment Processing 1,800.00            1,645.00            

6090 - Postage / Copies / Supplies 3,500.40            1,638.00            

6095 - Office & Admin Expense 16,000.00          12,285.00          

6110 - Insurance - Flood 93,720.00          114,493.50        

6120 - Insurance - Commercial / Property 407,344.96        322,463.93        

6150 - Insurance - Workers Compensation 16,000.00          510.00               

6160 - Management Fees 35,721.00          30,000.00          

6210 - Fees Payable to Division 1,116.00            1,116.00            

6240 - Bad Debt 0.00 500.00               

6250 - License and Fees 2,500.00            2,500.00            

6255 - Reserve Study Update 650.00               0.00

6260 - PayPal Parking Fees 5,000.00            2,500.00            

6360 - Owner Activities 3,500.00            0.00

6370 - Computer Support 2,000.00            2,000.00            

6390 - Miscellaneous 5,328.64            0.00

6410 - Uniforms 600.00               600.00               

6420 - On-Site Maintenance Payroll 180,000.00        190,000.00        

6430 - On-Site Office Payroll 56,510.00          60,000.00          

Total General & Administrative 842,991.00$      756,251.43$      

GROUNDS 

6510 - Grounds Maintenance 55,000.00          53,642.40          

6550 - Tree Trim / Removal / Replacement 19,210.00          20,000.00          

6560 - Landscape Replacement / Enhancement 10,000.00          12,000.00          

6570 - Fertilization and Chemicals 5,760.00            21,424.00          

6630 - Lakes / Ponds / Waterways 0.00 2,076.48            

6660 - Golf Cart Expense 1,000.00            3,500.00            
                             

Total Grounds 90,970.00$        112,642.88$      

EXPENSES

ST AUGUSTINE OCEAN & RACQUET CLUB CONDO, INC
PROPOSED BUDGET

YEAR ENDING SEPTEMBER 30, 2025



2024 2025

Approved Proposed

ST AUGUSTINE OCEAN & RACQUET CLUB CONDO, INC
PROPOSED BUDGET

YEAR ENDING SEPTEMBER 30, 2025

BUILDING MAINTENANCE

7510 - Building Maintenance 40,000.00          40,000.00          

7520 - Dryer Vent Clean Out 5,600.00            0.00

7540 - Termite Bond 1,401.00            1,500.00            

7560 - Elevator 7,875.00            11,004.00          

7570 - Janitorial / Office Cleaning 0.00 24,000.00          
                             

Total Building Maintenance 54,876.00$        76,504.00$        

UTILITIES

7810 - Electricity - General 57,196.00          62,386.52          

7840 - Trash Service 22,000.00          28,798.80          

7850 - Water / Sewer 170,000.00        175,485.12        

7860 - Cable Service 294,023.00        302,400.00        

Total Utilities 543,219.00$      569,070.44$      

AMENITY / RECREATION AREA

7010 - Pool Maintenance / Repair 17,000.00          13,395.25          

Total Amenities / Recreation Area 17,000.00$        13,395.25$        

GATES/SECURITY

7630 - Community Service Offices 166,794.00        195,468.00        

7635 - CSO - Phone / Internet 4,500.00            7,344.00            

7640  - Camera Maintenance 3,000.00            3,000.00            

Total Gates/Security 174,294.00$      205,812.00$      

RESERVES EXPENSES

8005 - Reserves - Pooled 328,400.00        555,000.00        

8010 - Resevre - Non Sirs 0.00 180,700.00        

Total Reserves Expenses 328,400.00$      735,700.00$      

TOTAL EXPENSES 2,051,750.00$   2,469,376.00$   

Life Expectancy Remaining Life 
Replacement 

Cost 

Estimated 

Reserve Balance 

as of 9/30/24

Annual Reserve 

Amount

2 to 50 2 to 12 4,459,725.00$     1,101,713.32$       555,000.00$        

5 to 7 to 2 2,364,803.00$     -                               180,700.00$        

6,824,528.00$    1,101,713.32$     735,700.00$        

DISCLAIMER: THE BUDGET AND FIGURES ARE A GOOD FAITH ESTIMATE ONLY AND REPRESENT AN 

APPROXIMATION OF FUTURE EXPENSES BASED ON FACTS AND CIRCUMSTANCES EXISTING AT THE TIME 

OF PREPARATION.  ACTUAL COSTS OF SUCH ITEMS MAY EXCEED THE ESTIMATED COSTS.  

Description

Reserves - Pooled (SIRS)

Reserves - (Non- SIRS)

Total Reserves



Approved Proposed 

Budget 2024 Budget 2025

4015 - Rental Commission 360,000.00 386,000.00

4085 - Cancellation Fees 1,500.00 0.00

4086 - Service Order Income 20,000.00 50,000.00

4087 - Rental Advising Income 25,000.00 12,000.00

4088 - Cleaning Income 30,000.00 30,000.00

4089 - Linen Restock Income 40,000.00 0.00

4090 - Booking Fees 127,500.00 100,000.00

4092 - Travel / Damage Protection Income 55,000.00 30,000.00

4093 - Xplorie Income 3,000.00 10,000.00

4395 - Miscellaneous Rental Income 2,000.00 10,000.00

ASSESSMENT INCOME: 664,000.00$         628,000.00$         

GENERAL & ADMINISTRATIVE

6020 - CPA Audit 2,500.00 3,000.00

6085 - Credit Card Fees 20,000.00 63,567.00

6090 - Office & Admin Expense 9,500.00 12,045.60

6095 - Computer Maintenance 19,620.00 21,722.40

6160 - Management / Accounting Fees 44,100.00 36,000.00

6250 - License and Fees 0.00 170.00

6380 - Maintenance Payroll 63,099.00 56,796.00

6385 - Office Payroll 169,529.00 125,246.00

7610 - Advertising 53,736.00 36,376.20

7620 - 3rd Party Mark-Up 8,500.00 1,549.80

7625 - Activities 6,000.00 7,249.00

7645 - Contribution to Association 178,624.00 200,000.00

Total General & Administrative 575,208.00$            563,722.00$            

BUILDING MAINTENANCE

7540 - Cleaning Services 500.00 900.00
7545 - Unit Supplies 8,000.00 38,026.80
7550 - Linen Cleaning Expense 32,000.00 14,590.80
7560 - Linen Purchases 40,000.00 1,902.60

Total Building Maintenance 80,500.00$              55,420.20$              

UTILITIES

7230 - Telephone / Internet 8,292.00 8,857.80

Total Utilities 8,292.00$                8,857.80$                

TOTAL EXPENSES 664,000.00$            628,000.00$            

DISCLAIMER: THE BUDGET AND FIGURES ARE A GOOD FAITH ESTIMATE ONLY AND REPRESENT AN 

APPROXIMATION OF FUTURE EXPENSES BASED ON FACT AND CIRCUMSTANCES EXISTING AT THE TIME OF 

PREPARATION.  ACTUAL COST OF SUCH ITEMS MAY EXCEED THE ESTIMATED COSTS. 

EXPENSES 

YEAR ENDING DECEMBER 31, 2025

St AUGUSTINE OCEAN RACQUET RENTAL ASSOCIATION

PROPOSED BUDGET
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